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Abstract

Pandemics are always a threat to businesses. The pandemic challenge is unpredictable
and affects all professions and all nations worldwide. We investigated the impacts of the
pandemic on women's entrepreneurial sustainability as well as the future chances of growth of
the business in such situations. This study also described the opportunities to cope with such
situations in the future. This study is based on a qualitative method, using an open-ended
questionnaire for data collection from the participants (women entrepreneurs) and using
thematic analysis followed by GIOIA methodology for analyzing the data. This study
found that there are very serious economic and financial problems faced by women
entrepreneurs due to the spread of Coronavirus and the lock-down situation in Pakistan
especially in big cities like Lahore and Karachi. The situation created issues of sustainability
and minimizing business opportunities for women business. However, this study also
described effective preparatory measures for such situations that can reduce this impact in the

future. ) )
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for Pandemic in the Future.
Introduction

Starting from Wuhan, China in 2019 and continuing for a further two and half years, COVID-19
has brought destruction and uncertainty not only in one region or country but all over the world.
This novel pandemic disease has killed hundreds of thousands of people all around the world and
affected almost every sector of the economy, such as agriculture, education, business, commerce,
service sector, and industrial sector along with international trade (Young, 2020).

Similarly, women entrepreneurs who were running their businesses at a small level or large level
were affected due to this COVID-19 disease, due to keeping their businesses halted as the result
of lock-down orders from the governments. Women entrepreneurs with a small level of business,
for fulfilling the daily needs of their families, faced many complications in the shape of financial

and economic deficiencies due to the pandemic, COVID-19 (Dawn, 2020).

The COVID-19 pandemic novel disease has brought many difficulties for human beings along
with destroying the businesses of women entrepreneurs. For example, in one single state like
Pakistan, almost 30,656 people have been killed, there were almost 1,580,631 confirmed cases of
Corona patients in Pakistan, and still, some cases are coming out (WHO, 2023). So, this
Coronavirus was very dangerous for human beings. It has not only destroyed the businesses of
people, but it has also killed hundreds of thousands of people all over the world. These are the
reasons that the World Health Organization as well as the state of China declared this disease as

one of the most lethal pandemic novel diseases in the history of human beings (Chan, 2020).

According to the research scholars and academics not only women entrepreneurs have been
disturbed and their daily income reduced due to this pandemic disease but also men
entrepreneurs. However, female entrepreneurs who were the only bread earners for their families
were severely affected by this disease and according to the majority of scholars, they deserved

the attention of the government (Pan, 2020).
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For Pakistan, the situation of business was already poor due to the bad economic conditions. The
scenario of COVID-19 has proved a double-edged sword for women entrepreneurs. Therefore,
many scholars are of the view that the government should have taken immediate measures to
provide some relief to women entrepreneurs. Because such women who were running small
businesses and earning their bread daily, cannot survive in the long run by shutting down their
businesses. The government should provide them with support in the shape of financial packages
for them and easy loans for them. In this way, there are chances of sustainability for women

entrepreneurs (Bai, 2020).

The problem of sustainability is very important for the women entrepreneurs. In such a
pandemic, the sustainability of entrepreneur businesses contains much importance specifically
who are the sole bread earners of their families. The coronavirus is still spreading in the world in
variations as well in Pakistan and it has preyed on thousands of people. The intermittent
lockdown situation during the peak time of the pandemic when businesses were closed, created
lots of threats to the sustainability of businesses and earning subsistence income to meet daily
expenses (WHO, 2020).

On the other side, many researchers are of the view that regardless of the sustainability of
women entrepreneurs' businesses; the big problem for them is future opportunities of sustaining
the business and getting prepared for such situations in the future. This problem is very serious.
As concerning the economic situation of Pakistan the future of women entrepreneurs is
uncertain. Because due to a deficit budget and low economic activities, pandemic lockdowns,
and restrictions, millions of people have lost their jobs (Bi, 2019). So, there must be some
preparatory measures for the future for such situations. COVID-19 has disturbed a lot of the
normal working of social institutes. First of all, the institutes of family. In such families where
women were earners, the COVID-19 pandemic disease caused low income, and due to the short
supply of goods, the inflation rate was high (Chen, 2017).

This research is based on the main research questions: How women entrepreneurs and their
entrepreneurial sustainability is affected by the Pandemic?, and second main research question

moves towards the next level of describing the scenario and providing strategies to overcome the
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challenges of the pandemic in the future: How women entrepreneurs can overcome challenges
created by the pandemic?. The underpinning theory of this study is the theory of Cohen & Winn
(2007), based on work of Venkataraman (1997), defined sustainable entrepreneurship as the
study of "how opportunities to bring into existence "future™ goods and services are discovered,
created, and exploited, by whom and with what economic psychological, social, and
environmental consequences, and pandemics fit into the "what" portion of this thesis, which
describes how they are used by pandemics to create and maintain future entrepreneur setups
(Archer et al., 2022). This study has challenged the theory of Cohen and Winn, (2007), which
may not provide detailed guidance on how to overcome practical challenges in implementing
sustainable entrepreneurship, such as regulatory hurdles, resource constraints, or market barriers.
The main objective of the study is to understand the challenges and their severity created due to
pandemic, COVID-19 on women entrepreneurs during the days of lockdown situation.
Additionally, this study is based on exploring suitable strategies for overcoming the challenges

of such pandemic situations in the future.
The context

People of the world have been passed through the most difficult times in history due to the
COVID-19 pandemic disease in recent years. Apart from taking the lives of hundreds of
thousands of people across the world, this Coronavirus has also destroyed the smooth activities
of businesses. Almost all of the sectors of the economy faced complexities due to the closure of
different human activities. Around the world, economies and society are being shaped
significantly by women entrepreneurs. It is impossible to exaggerate how important they are to
innovation, job development, and economic expansion. However, women entrepreneurs are more
vulnerable to a range of difficulties and shifting conditions, which can have a substantial impact
on the survival of their businesses. This research explored the causes of the increased
vulnerability of female entrepreneurs to lots of financial, economic, and social problems due to
the COVID-19 pandemic disease and how these difficulties affect their sustainability.

Furthermore, women fear the future of their business. So, this study also highlighted the
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strategies to overcome the pandemic’s challenges for the sustainability of women entrepreneurs

in Pakistan.
Literature review

The COVID-19 pandemic novel disease which was originally started in Wuhan China has put an
end to the normal routine life of human beings all over the world. This disease has had negative
impacts on social, economic, political, educational, and religious life. Similarly, COVID-19 has
disturbed and affected a lot the smooth running of businesses of women entrepreneurs in
different ways. Women entrepreneurs in many states like Pakistan have become hand-to-mouth

due to the financial and economic crisis as a result of COVID-19 disease (Saadatian, 2010)
Challenges faced by women entrepreneurs

Accessing capital for their businesses is frequently difficult for women entrepreneurs. The
International Finance Corporation (IFC) reported that 59% of small and medium-sized
businesses (SMEs) owned by women in the world are either unserved or neglected by financial
institutions (IFC, 2020). Their capacity to scale and develop is constrained by this funding
shortage. Many countries still hold entrenched gender stereotypes and biases. Women
entrepreneurs frequently face discrimination and skepticism, which makes it challenging for
them to create networks that are essential for business growth (Muthumani, 2015; Rosen, 2019).
The majority of caregiving duties at home are frequently assumed by women. The growth of
their businesses may be hampered by fatigue caused by juggling these obligations with work
commitments. Due to their exclusion from business circles that are predominately male, female
entrepreneurs have difficulty connecting with markets and networks. This restricts their capacity
to establish alliances, win contracts, and acquire a larger clientele. Women's access to
technology and digital platforms is constrained in many developing nations, making it difficult

for them to take advantage of e-commerce and online marketing.
The Effect Of Changing Factors On Women Entrepreneurs

Existing gender discrepancies have been made worse by the COVID-19 pandemic. Women-
owned companies, which were frequently concentrated in industries like retail and hospitality,

943 remittancesreview.com



Remittances Review

January, 2024
Volume: 9, No: 1, pp. 939-957
ISSN: 2059-6588(Print) | ISSN 2059-6596(0nline)

were disproportionately impacted by lockdowns and decreased customer spending (McKinsey,
2020). When the economy is struggling, like in Pakistan, women business owners are more
likely to experience restricted loan access, which can result in company closures and job losses
(World Bank, 2020). The effects of climate change, which can disrupt supply networks and
marketplaces, are particularly dangerous for women business owners in rural communities
(Tebas, 2017).

Moreover, there are two further classes of such small-level female entrepreneurs. In the first
stage, some such women are the only breadwinner of their families. For such families the
financial problems are high and they are in severe situations of poverty. On the other side, at the
second stage, some such women are running businesses, but they are not the only financial
supporters of their families. Other family members also earn for their family. For such women,
entrepreneurs there are chances of sustainability of their business and there are also strong
chances of growth of their work in the future just after the situation of this pandemic (Wrapp,
2017). Furthermore, for women entrepreneurs who, run huge entrepreneurial businesses, there
are very less chances of facing financial difficulties during the days of the Pandemic lockdowns,
as they have made enough earnings. Therefore, the main affectees of the pandemic are the
women entrepreneurs who were running small levels of business and due to the closure of

business activities they are facing financial crises (Kirchdoerfer, 2018).

Women entrepreneurs in developing states as well as in developed states faced problems in a
pandemic. But the difference is that in some states government is facilitating women
entrepreneurs by providing them with interest-free loans and with the help of monetary and fiscal
policies. On the other side, in such states where the government is not supporting their women
entrepreneurs, in such states women are facing more severe issues of no sustainability of their

business and low chances of growth of their business (Wang, 2018).

According to some research women entrepreneurs are facing this situation of financial crisis just
because of their gender. Across every compass, from health to the economy, security to social
protection, and business to the service sector the impacts of the pandemic are intensified for
women and girls simply by their sex. Women in our society like Pakistan have to work double

944 remittancesreview.com



Remittances Review

January, 2024
Volume: 9, No: 1, pp. 939-957
ISSN: 2059-6588(Print) | ISSN 2059-6596(0nline)

that of men to compete with their counterparts. Apart from social hindrances, several other issues
come in the way of the smooth running of the business of women entrepreneurs. In this way, the
effects of pandemic disease on women and men were different with different perspectives (Tian,
2020; Ahmed, 2020).

In addition, it was very difficult for women to change their profession or working environment
during the days of this COVID-19 disease. Because there was already a shortage of jobs in
Pakistan. Additionally, they have a shortage of capital. On the other side, the condition of all
types of business activities was very slow. All these factors led to the bad economic condition of
women (Sardesai, 2011). On the other hand, business activities started again after the lockdown
of COVID-19, but the problem of sustainability was very serious and alarming not only for
women entrepreneurs but also for the economy of the country. Thus, there is a need for change in
the policy of government (Carter, 2018; Schultheis, 2017). There were not enough chances for
the sustainability of women entrepreneurs' businesses in the days of the pandemic in Pakistan.
Because Pakistan was struggling hard to give economic, social, education, and all other types of

rights to women. Additionally, patriarchal culture worsened the issue. (Patel, 2019).
Methodology of the Study

To address our study questions, a qualitative methodology was used. Data were gathered using a
purposive sampling strategy (Lobo, 2023). Lahore and Karachi are significant cities in Pakistan,
they have a considerable female entrepreneur community. Twenty female entrepreneurs made up
the sample size (Saturation was achieved). A semi-structured interview was utilized to gather
data from respondents and was composed of a series of standardized questions with a preset
framework that established the exact language and order of the questions.(Bergmans et al.,
2022). It was created by adhering to recommendations made in 2003 by Westby and colleagues.
The data was broken down into multiple codes, themes, and aggregate dimensions according to
the study's subject and variables using thematic analysis (Braun & Clarke, 2006), which was then
followed by the Gioia Methodology (Gioia et al., 2013).

Data Analysis & Research Findings
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Based on qualitative data, the following data analysis shows how women entrepreneurs can
overcome pandemic-related obstacles. We carried out semi-structured interviews with 20 female
business owners who had been impacted by the COVID-19 pandemic. We gathered information
about their encounters, difficulties, and solutions for the future. Transcripts of open-coded
interviews were used to find recurrent themes. Data was collected through semi-structured
interviews and analyzed by keeping in mind our research questions. The first research question
was “How women entrepreneurs and their entrepreneurial sustainability is affected by the
Pandemic? Pandemic diseases are very threatening to the survival of human beings as well as to
economic progress and prosperity. Similarly, COVID-19 was very lethal and has had very
serious impacts on social, political, financial, and social sectors (Verikios, 2015). Similarly,
COVID-19 disturbed the lives of women entrepreneurs. One of the participants said:

“Women entrepreneurs have been affected dually by this COVID-19 disease. On the one side,
they have lost their businesses and on the other side, they were facing isolation from their

families in case they got affected by this COVID-19 disease situation was very stressful ”

So, women are affected by these natural disasters (Zhang, 2016; Fan, 2003). In his study, it was
found that the First challenge to the sustainability of their business was mental health and
wellbeing. Women had very low levels of social contact or social exposure, in the time of natural
disasters.

One more lady said:

“Women were already discouraged from being a business person and we were at the edge of

bankruptcy due to the situation which was created due to the COVID-19 pandemic disease ”

Furthermore, women entrepreneurs were already facing lots of difficulties due to their gender. In
developing states like Pakistan, it is very difficult for women to do business in a patriarchal
society. Because men influence every sector of society. In this situation, the COVID-19 virus has
proved a double-edged sword for women. So, another cause challenging the sustainability of

women's entrepreneurship was Gender Bias and Disparities.
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One of the participants of the study while explaining the difficulties of women during the lock-

down because of Coronavirus said that,

“I was the only earning in my family, I have three kids, schools were closed daycare centers

were closed and we were going through hard times financially and mentally”

So, the disturbance of mental health and the closing of schools and childcare centers
increased our caregiving obligations and intensified the situation during the pandemic. It
was difficult for women in the context of caregiving obligations and achieving work-life
balance.

One lady running a small restaurant said:

“The government only focused on closing the restaurants but did not attempt to do so for the
owners of those restaurants. This is a big failure of the government it was not ready for

natural disaster at all”

The unreadiness of the government in such a situation also caused women owners of small

businesses to suffer (Ross, 2015).
A lady said

“I tried to get financial help from government authorities but we received a negative response,

no one helped me”

There was not any financial help (loans or funds) from any authorities for women entrepreneurs

to survive.

One of the participants said regarding the future possible business opportunities for women

entrepreneurs,

“The future of women entrepreneurs was uncertain and this was creating more stress for

women entrepreneurs”
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The other very important issue or problem of women entrepreneurs was not only the impacted

business operations but also disturbed access to resources and created uncertainties for women

entrepreneurs which stressed the issue more.

Figure No. 1: Research Findings for “How women entrepreneurs and their entrepreneurial

sustainability is affected by the Pandemic?
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Coming to the second research question; How women entrepreneurs can overcome challenges
created by the pandemic? Women were interviewed regarding the strategies and measures to
overcome the pandemic challenges in the future they came up with the following:

Women said:

“Women entrepreneurs should research unexplored markets and new product or service

categories”
“Creating cash reserves for unforeseen catastrophes is a need for business owners”

So, in the future to deal with such a situation women should be focusing on diverse streams of
income and planning effectively to make and approach emergency funds and savings while being
prepared for financial resilience.

Another lady said:

“As the owner of small business, we should make use of social media marketing to establish or
enhance online sales channels, and spend money on online tools to interact with customers and

work from a distance”

So, it could be one of the significant strategies to observe E-commerce and online visibility and

keep learning and practicing the use of technology to ensure digital transformation.
A lady said:

“Entrepreneurs should adapt their products to the needs of the market, make backup plans, and

act quickly in the event of unforeseen circumstances”

So, Women entrepreneurs should bear in mind to pivot their business models and increase their

agility and flexibility to have true adaptation capabilities to withstand natural disasters.
Another business lady said:

“Small businesses setups must implement flexible scheduling or opportunities for remote

employment, and put your emotional and physical well-being first to maintain your productivizy”
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So, small business settings, particularly those geared toward women, must concentrate on
flexible work arrangements as well as self-care and well-being, To achieve work-life integration,
for future sustainability.

A lady said:

“Women's business organizations, as well as pertinent stakeholders like the government, non-
profits, and community organizations, must promote gender diversity in corporate leadership

and raise awareness through media campaigns and public relations initiatives”

Therefore, gender equality and diversity, the positive role of media, and public relations can all
contribute to raising awareness and promoting gender equality. It will assist women in the future

in coping with the pandemic crisis.

Figure No. 2. Research Findings for “How women entrepreneurs can overcome challenges

created by the pandemic?”
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Discussion

The analysis of this research reveals significant research findings. First, while answering our first
research question: How women entrepreneurs and their entrepreneurial sustainability is affected
by the Pandemic? This study discloses the complex array of difficulties faced by female business
owners during the COVID-19 pandemic. It reveals the multifaceted character of these
challenges, which range from financial instability with restricted access to finance and
diminishing revenues to the additional load of increased caring responsibilities. The report also
emphasizes the need for complete support mechanisms by highlighting problems such as
hampered networking possibilities, the digital divide, and gender-based discrimination. In the
end, this research offers a strong framework for further research and policy suggestions aimed at

enhancing the crisis resilience of female entrepreneurs.

Secondly, this study answered our second main research question: How women entrepreneurs
can overcome challenges created by the pandemic? This study provides a thorough road map for
female business owners to successfully navigate and overcome the difficulties faced by
pandemics and other emergencies. A comprehensive approach to resilience and success is
provided through ten overarching themes, each of which has unique sub-themes and tactics. The
solutions discussed here enable women entrepreneurs to adapt, grow, and leave a lasting
impression. They range from strengthening financial resilience through varied revenue streams
and emergency funds to embracing digital change with e-commerce and an online presence. A
comprehensive toolset for overcoming obstacles and promoting gender diversity in business
leadership also includes community support, work-life integration, government advocacy,

resilience, market access, technology, and advocacy campaigns.
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Thirdly, The study's theoretical framework, which builds on Venkataraman's (1997) work and is
grounded on Cohen and Winn's (2007) theory of sustainable entrepreneurship, has shed
important light on the dynamics of entrepreneurship during the pandemic. The research has
nonetheless also highlighted certain theoretical framework weaknesses. In particular, even
though Cohen and Winn's theory provides a thorough understanding of the "what" aspects of
entrepreneurship, such as the production of goods and services, it may be lacking in specific
advice on how to deal with the difficulties involved in implementing sustainable
entrepreneurship, particularly in the context of pandemics. The study's conclusions show that the
pandemic has distinctive challenges, including resource constraints, regulatory difficulties, and
market impediments, which call for more sophisticated and context-specific solutions. As a
result, this research emphasizes the necessity to supplement current theoretical underpinnings
with useful and implementable techniques that take into consideration these practical difficulties.
Future studies can increase our understanding of how entrepreneurs deal with emergencies like
pandemics while fostering sustainability and resilience in their businesses by bridging the
theoretical and practical divides.

Theoretical Contributions

Using the theory of Cohen and Winn (2007), which is based on Venkataraman's work, the
research on how the pandemic affects women entrepreneurs and how they might overcome its
hurdles presents numerous theoretical contributions: First off, by applying Cohen and Winn's
paradigm to the situation of female entrepreneurs in a time of global crisis, the study advances
the theoretical understanding of sustainable entrepreneurship. It clarifies the complex
interactions between sustainability and the limitations imposed by the pandemic. Second, this
study investigates how gender and entrepreneurship connect within the framework of sustainable
enterprise. It offers perceptions of how female business owners face crises that combine gender-

specific difficulties with sustainability requirements (Archer et al., 2022).

Third, The study closes the gap between theory and actual implementation by looking at

practical tactics that women business owners can use to deal with pandemic challenges. It
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exemplifies how Cohen and Winn's theoretical theory may be transformed into practical answers

for businesspeople facing unimaginable adversity (Cohen & Winn, 2007).

Fourth, The study demonstrates how Cohen and Winn's theory may be tailored to handle the
particular problems given by a worldwide pandemic, demonstrating how it can be applied to
many contexts. This theoretical adaptability shows how applicable sustainable entrepreneurship
theory is to a variety of situations (Vallaster et al.,2018). Fifth, The study provides theoretical
insights that can guide policy recommendations for crisis-related assistance for female
businesses. It helps to create policies that are gender inclusive and support sustainability by
identifying the particular difficulties and solutions that arise in this situation. Sixth, This study
explores the theoretical foundations of crisis management within the paradigm of sustainable
enterprise. It provides a theoretical framework for comprehending how businesspeople might
react to unforeseen difficulties without compromising their dedication to sustainability. These
theoretical contributions contribute to the field of entrepreneurship and sustainability by
deepening our understanding of how female entrepreneurs overcome challenges, innovate, and

succeed while upholding sustainable entrepreneurship ideals.
Limitations

The possible difficulty of acquiring thorough and trustworthy data is one restriction in this field
of research. Incomplete records, data gaps, or a lack of standardized reporting may make it
difficult to gather data on women entrepreneurs and their enterprises during the pandemic,

making it challenging to draw clear conclusions.

It may not always be simple to generalize findings on how the pandemic affected women
entrepreneurs and their methods for overcoming obstacles. Based on variables like region,
industry, firm size, and personal circumstances, women entrepreneurs' experiences and reactions

might differ greatly. As a result, extrapolating results to a larger population can be difficult.

Research in this field may fast become out of date given the pandemic's and its economic

ramifications' rapid evolution. The methods and difficulties that women business owners faced in
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the early phases of the epidemic may have changed over time, making prior findings less

applicable to the current situation.

Government legislation, availability to resources, cultural norms, and other contextual factors all
have an impact on how the pandemic affects women business owners. Finding the specific
cause-and-effect links between the pandemic and entrepreneurial sustainability may be difficult
since research may find it difficult to take all of these contextual factors into consideration.

Qualitative method was used to collect and analyze data which has limitations of personal bias,
furthermore two cities of Pakistan were selected for data collection, the real picture could be

different if all cities have been included for research.
Practical Implications

For Organizations: The research's practical consequences are critical for groups trying to assist
female entrepreneurs in the wake of the pandemic. First and foremost, companies must
acknowledge the special difficulties that female entrepreneurs experience, particularly their
financial resilience, digital transformation, and flexibility. It is essential to provide specialized
training programs and tools that concentrate on financial literacy, technological adoption, and
crisis management to solve these difficulties. Additionally, organizing networking events and
mentorship programs can aid in the development of strong support systems for female
entrepreneurs. Promoting a healthy work-life balance and implementing flexible work rules are
equally important. Caregiving obligations. Finally, promoting gender-inclusive policies,
encouraging innovation-driven entrepreneurship, and increasing awareness through media
campaigns can all work together to create an environment that is more welcoming and supportive

of women entrepreneurs, ultimately improving the sustainability of their businesses.

For women: The results of this study have important applications for women. Women might
explore a variety of techniques to strengthen their entrepreneurial sustainability in the face of
pandemic difficulties. Diversifying income sources, setting up an emergency fund, and
embracing digital transformation through boosting online visibility and implementing digital

tools are a few of them. Additionally, female business owners should think about adapting their
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business strategies as needed and creating backup plans. Joining business networks for women
can offer valuable community support through mentorship and collaboration. Self-care, flexible
work schedules, and promoting gender-inclusive laws and government assistance programs are
crucial first steps. In addition, encouraging resilience and adaptation, coupled with embracing
innovation and keeping up with market trends, can enable women to succeed as entrepreneurs

both during and after difficult times.
Conclusion

This study highlights the fortitude and tenacity of women in entrepreneurship by looking at how
the pandemic affected them and how they overcame obstacles. The analysis indicates a range of
issues, including caring duties, financial instability, and adjusting to digital transformations. The
document also offers a resilience road map, highlighting the value of varied revenue sources,
technology adoption, community support, and gender-inclusive policy advocacy. Women who
own their businesses have proven to be flexible, inventive, and dedicated to creating long-lasting
enterprises. Women entrepreneurs can continue to succeed as long as organizations and
policymakers acknowledge these difficulties and provide assistance. This will help create a more

diversified and resilient business environment in the post-pandemic world.
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