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Abstract 

This study, utilizing a phenomenological approach, aims to explore the challenges, support 

mechanisms, and the impact of leadership styles on female leaders within educational institutions 

in Punjab, Pakistan. Through qualitative exploration via in-depth interviews with 50 female 

directors and deans from public sector universities, the research uncovers the socio-cultural and 

institutional hurdles faced by female leaders. The population of this study comprises female 

directors and deans from public sector universities in Punjab, Pakistan, selected through 

purposive sampling to ensure representation of the target population adequately. The saturation 

point was achieved after conducting 45 interviews. Thematic analysis was employed to analyze 

the qualitative data gathered from the interviews, allowing for a comprehensive understanding of 

the experiences and perspectives of female leaders in educational institutions. The findings 

underscore systemic issues such as patriarchal norms, gender bias, resource constraints, and 

work-life balance, advocating for systemic reforms to foster gender equity and inclusivity in 

educational leadership. Despite these challenges, the study highlights the empowering role of 

support systems in nurturing the professional growth of female leaders. Furthermore, it 

scrutinizes the impact of various leadership styles transformational, transactional, servant, and 

authentic on institution climate, administrative efficiency, stakeholder engagement, and ethical 

culture. By offering actionable insights, this study aids policymakers, educational institutions, 

and stakeholders in fostering an environment conducive to female leadership, thereby 

contributing to a more equitable and inclusive educational landscape. 

Keywords: Female leadership, educational institutions, challenges, support systems, leadership 

styles, Punjab, Pakistan. 

Introduction 

Leadership in educational institutions is a key factor in shaping the quality of education, the 

development of institution culture, and the overall success of students and staff. Historically, 

leadership roles in education, like many other sectors, have been predominantly occupied by 

men. However, the landscape is changing, with more women stepping into leadership positions 

within institutions, colleges, and universities. This shift presents both challenges and 

opportunities that are unique to female leaders in educational settings. 
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The underrepresentation of women in educational leadership roles has deep historical 

roots. Traditionally, leadership positions were considered male domains, while women were 

relegated to supportive or teaching roles (Lumby & Azaola, 2020). This gendered division of 

labor has been perpetuated by longstanding societal norms and institutional biases. Despite the 

increasing number of women in the workforce and in educational roles, the journey to leadership 

remains fraught with obstacles. Female leaders in educational institutions face a myriad of 

challenges that stem from both external societal expectations and internal organizational 

structures. One of the most significant barriers is the persistence of gender stereotypes. These 

stereotypes often dictate that leadership qualities are inherently masculine, thereby undermining 

the perceived competence of women in leadership roles (Eagly & Heilman, 2016). Women 

leaders are often subjected to higher scrutiny and harsher evaluations compared to their male 

counterparts, which can affect their confidence and performance (Ryan, Haslam, Hersby, & 

Bongiorno, 2011). 
Challenges Faced by Female Leaders in Educational Institutions 

Additionally, work-life balance remains a key issue. Female leaders frequently juggle 

professional responsibilities with personal and familial obligations, leading to increased stress 

and burnout (Kossek, Su, & Wu, 2017). The lack of flexible working conditions and support 

systems exacerbates this challenge, making it difficult for women to sustain long-term careers in 

leadership (Sperandio, 2015). The organizational culture within educational institutions can also 

pose significant challenges to female leaders. Many institutions still operate under patriarchal 

structures that favor male leadership styles and perspectives (Blackmore, 2013). These 

environments can marginalize women leaders, limiting their influence and decision-making 

power (Lumby & Azaola, 2020). Moreover, the absence of mentorship and professional 

development opportunities specifically tailored for women is a significant hindrance. Research 

indicates that mentorship plays a crucial role in career advancement, yet women often have less 

access to such networks and support systems compared to men (Madsen, Longman, & Daniels, 

2020). Without adequate mentorship, female leaders may struggle to navigate the complexities of 

leadership roles and miss out on key opportunities for growth and advancement. 

Despite these challenges, there are substantial opportunities for female leadership in 

educational institutions. Women bring unique perspectives and skills to leadership roles, which 

can lead to more inclusive and effective educational environments (Afzal, Rafiq & Kanwal, 

2023). Studies have shown that female leaders often adopt transformational leadership styles, 

characterized by empathy, collaboration, and a focus on professional development for staff 

(Eagly, 2007). These qualities are particularly beneficial in educational settings, where fostering 

a supportive and collaborative culture is essential for student success and institutional 

development. Furthermore, the increasing recognition of gender diversity as a valuable asset has 

led to initiatives aimed at promoting female leadership (Rafiq, Kamran & Afzal, 2024). Many 

educational institutions are implementing policies and programs to support women in leadership 

roles, such as leadership training, networking opportunities, and family-friendly workplace 

policies (Madsen et al., 2020). These initiatives are crucial in creating an environment where 

women can thrive and contribute fully to their institutions. Policy and advocacy play a key role 

in addressing the challenges and enhancing the opportunities for female leaders in education. 

Gender equity policies at the institutional and governmental levels can provide a framework for 

addressing systemic barriers and promoting inclusive practices (Lumby & Azaola, 2020). 

Advocacy efforts, both within educational institutions and in broader society, are essential in 

challenging stereotypes and changing perceptions about female leadership. For 
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instance, policies that mandate gender diversity in leadership positions, provide equal 

opportunities for professional development, and ensure work-life balance can significantly 

impact the representation and effectiveness of female leaders (Madsen et al., 2020). Advocacy 

efforts that highlight the successes and contributions of female leaders can also inspire and 

empower more women to pursue leadership roles in education. 

Historical Context and Gender Dynamics in Educational Leadership in Punjab 

Punjab, the most populous province of Pakistan, has a rich history and a vibrant culture. 

However, like many other parts of the country, it has traditionally been influenced by patriarchal 

norms that have shaped gender roles and expectations. Women in Punjab, despite making 

significant strides in various fields, often face substantial barriers when it comes to leadership 

positions, particularly in education (Raza, 2021). The education sector in Punjab has seen a 

gradual increase in the number of female educators, yet their representation in leadership roles 

remains disproportionately low. 

Female leaders in educational institutions in Punjab encounter a range of challenges that 

stem from both external societal expectations and internal organizational structures. One of the 

most significant barriers is the persistence of gender stereotypes. These stereotypes often dictate 

that leadership qualities are inherently masculine, thereby undermining the perceived 

competence of women in leadership roles (Khan & Awan, 2020). Women leaders are often 

subjected to higher scrutiny and harsher evaluations compared to their male counterparts, which 

can affect their confidence and performance (Nawab & Shafi, 2020). Additionally, work-life 

balance remains a key issue. Female leaders frequently juggle professional responsibilities with 

personal and familial obligations, leading to increased stress and burnout (Naz & Mahmood, 

2021). The lack of flexible working conditions and support systems exacerbates this challenge, 

making it difficult for women to sustain long-term careers in leadership (Siddiqui, 2021). 

Structural and Institutional Barriers in Punjab 

The organizational culture within educational institutions in Punjab can also pose significant 

challenges to female leaders. Many institutions still operate under patriarchal structures that 

favor male leadership styles and perspectives (Shah, 2020). These environments can marginalize 

women leaders, limiting their influence and decision-making power (Raza, 2021). Moreover, the 

absence of mentorship and professional development opportunities specifically tailored for 

women is a significant hindrance. Research indicates that mentorship plays a crucial role in 

career advancement, yet women often have less access to such networks and support systems 

compared to men (Maqsood, Ahmad, & Ghaffar, 2021). Without adequate mentorship, female 

leaders may struggle to navigate the complexities of leadership roles and miss out on key 

opportunities for growth and advancement. 

Despite these challenges, there are substantial opportunities for female leadership in 

educational institutions in Punjab. Women bring unique perspectives and skills to leadership 

roles, which can lead to more inclusive and effective educational environments. Studies have 

shown that female leaders often adopt transformational leadership styles, characterized by 

empathy, collaboration, and a focus on professional development for staff (Eagly, 2007). These 

qualities are particularly beneficial in educational settings, where fostering a supportive and 

collaborative culture is essential for student success and institutional development. Furthermore, 

the increasing recognition of gender diversity as a valuable asset has led to initiatives aimed at 

promoting female leadership. Many educational institutions in Punjab are implementing policies 

and programs to support women in leadership roles, such as leadership training, networking 
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opportunities, and family-friendly workplace policies (Maqsood et al., 2021). These initiatives 

are crucial in creating an environment where women can thrive and contribute fully to their 

institutions. 

The Role of Policy and Advocacy 

Policy and advocacy play a key role in addressing the challenges and enhancing the opportunities 

for female leaders in education in Punjab. Gender equity policies at the institutional and 

governmental levels can provide a framework for addressing systemic barriers and promoting 

inclusive practices (Raza, 2021). Advocacy efforts, both within educational institutions and in 

broader society, are essential in challenging stereotypes and changing perceptions about female 

leadership. For instance, policies that mandate gender diversity in leadership positions, provide 

equal opportunities for professional development, and ensure work-life balance can significantly 

impact the representation and effectiveness of female leaders (Maqsood et al., 2021). Advocacy 

efforts that highlight the successes and contributions of female leaders can also inspire and 

empower more women to pursue leadership roles in education. 
Research Gap and Rationale 

Despite significant research on female leadership in educational institutions worldwide, there is a 

notable gap in understanding the unique challenges and opportunities faced by female leaders in 

Punjab, Pakistan. Much of the existing literature primarily focuses on Western contexts, where 

societal norms, institutional structures, and gender dynamics differ significantly from those in 

South Asia. Consequently, the insights drawn from these studies may not fully capture the 

nuances of female leadership in Punjab's educational sector. 

Previous research on female educational leadership in Pakistan has provided valuable 

insights but often lacks a focused examination of Punjab, the most populous and educationally 

significant province. The socio-cultural context of Punjab, characterized by distinct norms and 

values, presents unique challenges and opportunities that need to be explored in depth (Shah, 

2020). While some studies have addressed the general barriers to female leadership in Pakistan, 

there is limited data on the specific institutional barriers within Punjab's educational institutions. 

Additionally, the availability and effectiveness of support systems such as mentorship programs, 

professional development opportunities, and gender equity policies have not been 

comprehensively studied (Maqsood, Ahmad, & Ghaffar, 2021). Furthermore, there is a lack of 

detailed analysis on how different leadership styles adopted by female leaders impact educational 

outcomes in Punjab. Understanding whether transformational, transactional, or other leadership 

styles are more effective in this context can provide actionable insights for policy and practice 

(Naz & Mahmood, 2021). The intersection of professional and personal life for female leaders in 

Punjab's educational sector has not been sufficiently explored. The dual demands of career and 

family, influenced by cultural expectations, create a complex dynamic that warrants further 

investigation (Siddiqui, 2021). 

The rationale for this study is grounded in the need to fill these identified gaps and 

contribute to a more nuanced understanding of female leadership in educational institutions in 

Punjab. By addressing these gaps, the study aims to provide comprehensive insights that can 

inform policy, practice, and future research. The specific objectives of this study are to develop a 

detailed understanding of the unique socio-cultural and institutional challenges and opportunities 

that female leaders in Punjab face, as this context-specific knowledge is crucial for designing 

effective interventions and support mechanisms (Shah, 2020). Moreover, this study seeks to 

inform policy-making at the provincial and institutional levels by providing evidence-based 
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recommendations. Policies that are informed by robust, context-specific research can more 

effectively address the barriers to female leadership and promote gender equity (Raza, 2021). 

Identifying the gaps in existing support systems such as mentorship, professional development, 

and work-life balance initiatives is another key objective. Understanding these gaps can lead to 

the development of targeted programs that better support female leaders in their career 

advancement (Maqsood et al., 2021). 

Additionally, exploring the impact of various leadership styles adopted by female leaders 

on educational outcomes can help in promoting leadership practices that are not only effective 

but also aligned with the cultural and institutional realities of Punjab (Naz & Mahmood, 2021). 

This study also aims to contribute to the broader discourse on gender equity in leadership by 

highlighting the experiences, challenges, and successes of female educational leaders in Punjab. 

This can empower more women to pursue leadership roles and advocate for necessary changes in 

the educational sector (Khan & Awan, 2020). 
Research Objectives 

1. To examine the unique socio-cultural and institutional challenges faced by female leaders 

in educational institutions in Punjab, Pakistan. 

2. To evaluate the effectiveness of support systems such as mentorship programs and 

professional development opportunities for female educational leaders in Punjab. 

3. To analyze the impact of various leadership styles adopted by female leaders on 

educational outcomes in Punjab. 

Research Questions 

1. What are the unique socio-cultural and institutional challenges faced by female leaders in 

educational institutions in Punjab, Pakistan? 

2. How effective are the support systems, such as mentorship programs and professional 

development opportunities, for female educational leaders in Punjab? 

3. What is the impact of various leadership styles adopted by female leaders on educational 

outcomes in Punjab? 

Literature Review 

The role of female leadership in educational institutions has garnered increasing attention in 

recent years, particularly in the context of developing regions such as Punjab, Pakistan. This 

literature review aims to explore the complexities surrounding female leadership in education by 

examining relevant researches. It focuses on the challenges female leaders face, the support 

systems available to them, and the impact of their leadership styles on educational outcomes. By 

synthesizing findings from various studies, this review provides a comprehensive understanding 

of the current state of female leadership in educational settings, particularly within Punjab. 

Socio-cultural barriers significantly impact female leadership in educational institutions. 

In many parts of the world, including Punjab, traditional gender roles often dictate that women 

prioritize family responsibilities over professional aspirations (Rehman & Roomi, 2012). This 

societal expectation can hinder women’s ability to pursue and sustain leadership roles in 

education. Research by Shah (2009) highlights that in Pakistan, cultural norms and patriarchal 

values contribute to the perception that leadership is a predominantly male domain. These deep- 

seated beliefs can discourage women from aspiring to leadership positions and can result in their 

underrepresentation in senior roles. 

Gender stereotypes and biases are pervasive obstacles for women in leadership. Eagly 

and Karau's (2002) role congruity theory suggests that leadership roles are often associated with 
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masculine traits, such as assertiveness and decisiveness. Women, who are often expected to 

exhibit more communal traits like nurturing and cooperation, may be perceived as less competent 

leaders. This bias can manifest in various ways, including through hiring practices, performance 

evaluations, and career advancement opportunities. For instance, Shabbir and Di Gregorio (2018) 

found that in Pakistan, women leaders often face skepticism regarding their leadership 

capabilities, which can undermine their authority and effectiveness. 

Balancing professional responsibilities with personal and familial obligations is a 

significant challenge for female leaders. In many cultures, including that of Punjab, women are 

typically expected to manage household duties alongside their careers (Afzal et al., 2017). This 

dual burden can lead to stress and burnout, making it difficult for women to maintain leadership 

roles in the long term. Studies by Bano (2015) emphasize that the lack of institutional support for 

work-life balance, such as flexible working hours and childcare facilities, further exacerbates this 

challenge for female educators in Pakistan. 

Mentorship and networking are crucial for the professional development and success of 

female leaders. Research indicates that access to mentorship can significantly enhance women's 

leadership skills, confidence, and career progression (Madsen, 2008). In the context of Punjab, 

mentorship programs specifically tailored to female educators are limited, which can impede 

their career advancement. Alam et al. (2011) argue that establishing robust mentorship networks 

could provide female leaders with the guidance and support needed to navigate the challenges of 

leadership. 

Professional development opportunities play a vital role in equipping female leaders with 

the necessary skills and knowledge to excel in their roles. However, in many regions, such 

opportunities are often less accessible to women (Qureshi et al., 2017). In Punjab, the scarcity of 

targeted professional development programs for women in education is a significant barrier. 

Effective professional development programs should address not only educational leadership 

skills but also the specific challenges faced by women, such as gender bias and work-life balance 

(Moorosi, 2014). 

Policy interventions at both institutional and governmental levels are essential for 

promoting gender equity in educational leadership. Policies that mandate gender diversity in 

leadership positions, provide equal opportunities for professional development, and ensure work- 

life balance can have a substantial impact (Pounder & Coleman, 2002). In Pakistan, initiatives 

such as the Punjab Women Empowerment Package (PWEP) have aimed to support women’s 

advancement in various fields, including education. However, effective implementation and 

monitoring of these policies are key to their success (Nawaz, 2015). 

Impact of Female Leadership Styles on Educational Outcomes 

Transformational leadership, characterized by vision, inspiration, and a focus on professional 

growth, is often associated with positive educational outcomes. Female leaders are frequently 

noted for their transformational leadership styles, which emphasize collaboration, empathy, and 

the development of others (Bass & Avolio, 1994). Studies by Kark et al. (2003) suggest that 

transformational leadership can foster a positive institution climate, enhance teacher motivation, 

and improve student performance. In Punjab, adopting transformational leadership practices 

could be particularly effective in addressing the educational challenges faced by institutions. 

Transactional leadership, which focuses on routine, supervision, and performance-based 

rewards, is another common leadership style. While effective in certain contexts, it is often seen 

as less innovative compared to transformational leadership (Burns, 1978). Research by Judge and 



Remittances Review 
April 2024, 

Volume: 9, No: 2, pp.4245-4262 

ISSN:2059-6588(Print)|ISSN2059-6596(Online) 

4251 remittancesreview.com 

 

 

Piccolo (2004) indicates that while both leadership styles have their merits, transformational 

leadership tends to yield better educational outcomes. In the context of Punjab, balancing 

transactional and transformational approaches could help female leaders address immediate 

administrative needs while also fostering long-term educational improvements. 

Ethical leadership, which emphasizes integrity, fairness, and ethical standards, is crucial 

in educational settings. Female leaders are often perceived as more ethical leaders, which can 

enhance their credibility and the trust placed in them by staff and students (Brown & Treviño, 

2006). Ethical leadership can lead to a more transparent and just institution environment, 

contributing to overall positive educational outcomes. For female leaders in Punjab, embodying 

ethical leadership could be a strategic approach to overcoming biases and gaining support from 

their communities. 
Strategies for Enhancing Female Leadership in Education 

Raising awareness about the importance of female leadership in education is crucial. Advocacy 

efforts can challenge existing gender stereotypes and promote a more inclusive view of 

leadership (Lumby, 2013). Initiatives such as workshops, seminars, and media campaigns can 

highlight the contributions of female leaders and encourage more women to aspire to leadership 

roles. In Punjab, leveraging local cultural narratives that support women's empowerment could 

be particularly effective. 

Creating supportive networks for female leaders can provide them with the necessary 

resources and encouragement to succeed. These networks can include peer support groups, 

professional associations, and online communities. Such networks can offer opportunities for 

sharing experiences, seeking advice, and collaborating on initiatives (Fitzgerald, 2014). In 

Punjab, developing region-specific networks that consider local challenges and opportunities 

could significantly benefit female educational leaders. 

Developing and implementing comprehensive policies that support female leadership in 

education is essential. These policies should address key areas such as recruitment, professional 

development, mentorship, and work-life balance. Ensuring that these policies are effectively 

implemented and regularly reviewed can help create an environment where female leaders can 

thrive (Blackmore, 2013). In Punjab, collaboration between government agencies, educational 

institutions, and non-governmental organizations could enhance policy effectiveness and reach. 

Comparing the experiences of female leaders in Punjab with those in other regions can 

provide valuable insights into effective strategies and best practices. Studies by Coleman (2005) 

suggest that while there are common challenges faced by female leaders globally, the solutions 

often need to be context-specific. For example, mentorship programs that work well in Western 

contexts may need to be adapted to fit the cultural and institutional realities of Punjab. By 

examining successful initiatives in similar socio-cultural settings, policymakers and educators in 

Punjab can develop more effective support mechanisms for female leaders. 

Highlighting local success stories of female leaders in education can serve as powerful 

examples and sources of inspiration. Documenting and sharing the journeys of successful female 

leaders in Punjab can provide insights into overcoming challenges and leveraging opportunities. 

These case studies can also serve as advocacy tools, demonstrating the positive impact of female 

leadership on educational outcomes. Research by Rarieya (2013) underscores the importance of 

showcasing local role models to inspire and motivate aspiring female leaders. 
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The literature on female leadership in educational institutions reveals a complex interplay 

of challenges and opportunities. In Punjab, Pakistan, socio-cultural barriers, gender biases, and 

work-life balance issues are significant obstacles for female leaders. However, support systems 

such as mentorship, professional development opportunities, and effective policy interventions 

can enhance female leadership. The adoption of transformational, transactional, and ethical 

leadership styles can positively impact educational outcomes. To further support female leaders, 

raising awareness, building supportive networks, and implementing comprehensive policies are 

essential strategies. By addressing these factors, educational institutions in Punjab can foster a 

more inclusive and effective leadership environment. 

Methodology and Procedure 

This research adopts a qualitative paradigm to explore the challenges and opportunities of female 

leadership in educational institutions in Punjab, Pakistan. Qualitative research allows for an in- 

depth understanding of complex social phenomena by exploring the perspectives and 

experiences of individuals (Creswell & Poth, 2018). Given the nuanced nature of female 

leadership and the need to understand the socio-cultural context of Punjab, a qualitative approach 

is deemed appropriate. The qualitative paradigm was chosen for its ability to capture the rich and 

diverse experiences of female leaders in educational institutions. By employing methods such as 

interviews, this research seeks to explore the intricacies of female leadership within the specific 

cultural and institutional context of Punjab. Qualitative research facilitates the exploration of 

subjective meanings, enabling a deeper understanding of the phenomena under investigation 

(Creswell & Poth, 2018). 

Research Design and Method 

This study employs a phenomenological research design, focusing on understanding the lived 

experiences of female leaders in educational institutions in Punjab, Pakistan. Phenomenology 

allows for the exploration of individuals' subjective experiences and perceptions, making it well- 

suited for investigating complex social phenomena (Moustakas, 1994). Semi-structured 

interviews were conducted to elicit detailed narratives from female directors and deans of public 

sector universities in Punjab. The population of this study comprises female directors and deans 

holding leadership roles in public sector universities in Punjab, Pakistan. Purposive sampling 

was employed to select participants who could provide rich insights into the research topic 

(Patton, 2015). Participants were chosen based on their extensive experience and expertise in 

educational leadership roles. The inclusion criteria ensured that participants had firsthand 

knowledge of the challenges and opportunities faced by female leaders in the educational sector. 

Data Collection and Analysis 

Data were collected through semi-structured interviews conducted with 50 female directors and 

deans of public sector universities in Punjab, Pakistan. Interviews were audio-recorded with 

participants' consent and transcribed verbatim for analysis. The interview questions were 

designed to explore participants' experiences, perceptions, and challenges related to their 

leadership roles. Saturation, the point at which no new information or themes emerge from the 

data, was reached after 45 interviews. However, an additional five interviews were conducted to 

ensure thorough exploration of the research topic. 

Thematic analysis was employed to analyze the interview transcripts and identify recurring 

themes and patterns (Braun & Clarke, 2006). The data were coded systematically, and themes 

were developed through an iterative process of coding and categorization. NVivo software was 

used to facilitate the organization and management of the data. The analysis focused on 



Remittances Review 
April 2024, 

Volume: 9, No: 2, pp.4245-4262 

ISSN:2059-6588(Print)|ISSN2059-6596(Online) 

4253 remittancesreview.com 

 

 

identifying common challenges faced by female leaders, as well as the opportunities and 

strategies for overcoming them. 

Ethical Considerations 

Ethical considerations were paramount throughout the research process. Informed consent was 

obtained from all participants, and they were assured of confidentiality and anonymity. 

Participants were informed of their right to withdraw from the study at any time without 

consequences. The research was conducted in accordance with ethical guidelines and standards, 

ensuring the integrity and welfare of participants (Bryman, 2016). Any potential conflicts of 

interest were disclosed and managed appropriately to uphold the trustworthiness and credibility 

of the research findings. 

Thematic Analysis 
 

Research Question 1 

Socio-Cultural and Institutional Challenges Faced by Female Leaders in Educational Institutions 
 

Patriarchal Norms and Gender Bias 

Patriarchal norms deeply entrenched in Pakistani society pose significant challenges for female leaders in 

educational institutions. Traditional gender roles dictate that women should prioritize familial 

responsibilities over professional pursuits, leading to societal expectations that undermine their leadership 

aspirations (Shah, 2009). Gender bias and stereotypes further exacerbate this challenge, with women often 

facing skepticism regarding their leadership capabilities. Female leaders encounter resistance and 

skepticism in asserting their authority and decision-making autonomy within a predominantly male- 

dominated environment. 

One of the biggest challenges I face as a female leader in 

education is the pervasive gender bias and skepticism regarding 

my abilities. Despite my qualifications and experience, I constantly 

find myself having to prove my competence and assert my authority 

in a male-dominated field. 

Limited Access to Resources and Opportunities 

Female leaders in Punjab's educational institutions often face barriers in accessing resources and 

opportunities essential for their professional growth and development. Limited access to mentorship 

programs, professional development opportunities, and leadership training initiatives hinders their ability 

to enhance their skills and advance in their careers (Afzal et al., 2017). Additionally, institutional 

structures and policies may favor male counterparts, further marginalizing female leaders and impeding 

their progress. 

“Despite my desire to further my skills and advance in my career, I 

find myself facing barriers at every turn. The lack of access to 

mentorship programs and leadership training initiatives leaves me 

feeling stagnant and overlooked in my professional development.” 
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Work-Life Balance Challenges 

Balancing professional responsibilities with familial obligations poses significant challenges for female 

leaders in Punjab's educational institutions. Women are often expected to fulfill traditional roles as 

caregivers and homemakers, placing additional strain on their already demanding leadership roles (Bano, 

2015). The lack of support for work-life balance exacerbates this challenge, with female leaders 

experiencing stress, burnout, and difficulty in managing competing priorities. 

Juggling the demands of my career with my responsibilities at 

home is a constant struggle. The lack of support for work-life 

balance leaves me feeling overwhelmed and exhausted, making it 

difficult to maintain my effectiveness as a leader. 

Cultural Stigma and Resistance to Change 

Cultural stigma surrounding women in leadership roles and resistance to gender equality initiatives 

further compound the challenges faced by female leaders in Punjab's educational institutions. Deep-rooted 

cultural beliefs perpetuate the notion that women are inherently inferior to men in leadership positions, 

leading to discrimination and marginalization (Shabbir & Di Gregorio, 2018). Resistance to change and 

entrenched gender norms within institutional frameworks hinder efforts to promote gender equity and 

inclusivity. 

The cultural stigma surrounding women in leadership roles is a 

pervasive barrier that I face daily. Despite efforts to challenge 

gender norms and promote equality, resistance to change within 

institutional frameworks continues to impede progress towards 

achieving true gender equity in education. 

These themes highlight the multifaceted challenges faced by female leaders in Punjab's educational 

institutions, underscoring the need for targeted interventions and systemic change to promote gender 

equity and inclusivity. 

Table 1: Themes Extracted from the Interviews Related to Research Question 1 

Coding Sub coding Themes 

Gender bias Skepticism Patriarchal Norms and Gender Bias 

Societal expectations Leadership  

Traditional gender roles Male-dominated  

Resistance Authority  

Skepticism Competence  

Mentorship programs Professional development Limited Access to Resources and Opportunities 

Leadership training Institutional structures  

Barriers Marginalization  

Career Advancement Skills enhancement  

Professional growth Progress  

Caregiver roles Stress Work-Life Balance Challenges 

Burnout Competing priorities  

Support Overwhelmed  

Work-life balance Effectiveness  

Cultural beliefs Discrimination Cultural Stigma and Resistance to Change 

Marginalization Gender norms  

Stigma Resistance  
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Coding Sub coding Themes 

Gender equality Inclusivity  

Resistance to change Institutional frameworks  

 

Research Question 2 

Effectiveness of Support Systems for Female Educational Leaders 
 

Impact of Mentorship Programs 

Mentorship programs play a crucial role in supporting the professional development and advancement of 

female educational leaders in Punjab. Effective mentorship provides guidance, encouragement, and 

opportunities for skill development, empowering women to navigate the complexities of leadership roles 

(Alam et al., 2011). Mentorship fosters a supportive network of peers and mentors who offer invaluable 

insights and advice, enhancing female leaders' confidence and capabilities. 

“Participating in a mentorship program has been instrumental in 

my professional growth. My mentor provided invaluable guidance 

and support, helping me navigate challenges and capitalize on 

opportunities in my leadership role.” 

Access to Professional Development Opportunities 

Access to professional development opportunities is essential for enhancing the skills and competencies 

of female educational leaders in Punjab. Professional development initiatives such as workshops, training 

programs, and seminars equip women with the knowledge and resources needed to excel in their roles 

(Moorosi, 2014). These opportunities facilitate continuous learning and skill enhancement, empowering 

female leaders to adapt to evolving educational landscapes and leadership challenges. 

“Attending professional development workshops has been 

transformative for me as a female leader. These opportunities have 

equipped me with new skills and perspectives, enabling me to lead 

more effectively and drive positive change in my institution.” 

Role of Peer Support Networks 

Peer support networks provide female educational leaders in Punjab with a sense of camaraderie, 

solidarity, and validation. Connecting with peers who share similar experiences fosters a supportive 

environment where women can exchange ideas, seek advice, and share best practices (Fitzgerald, 2014). 

Peer support networks offer a platform for collaboration, networking, and mutual empowerment, 

enhancing female leaders' resilience and well-being. 

“Being part of a peer support network has been invaluable to me 

as a female leader. It's reassuring to know that I'm not alone in 

facing challenges, and the support and encouragement I receive 

from my peers empower me to overcome obstacles and thrive in my 

role.” 

Institutional Support and Recognition 

Institutional support and recognition are essential for validating the contributions and leadership of female 

educational leaders in Punjab. Institutions that prioritize gender equity and inclusivity create an enabling 

environment where women feel valued, respected, and empowered (Bano, 2015). Institutional support 

manifests through policies, initiatives, and cultural norms that promote gender diversity, leadership 

development, and work-life balance. 
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“Receiving institutional support and recognition for my leadership 

contributions has been affirming and motivating. Knowing that my 

institution values diversity and promotes gender equity gives me 

the confidence to continue striving for excellence in my role.” 

These themes underscore the significance of support systems in empowering female educational leaders 

in Punjab. By investing in mentorship programs, professional development opportunities, peer support 

networks, and institutional support, stakeholders can enhance the effectiveness and impact of female 

leadership in the educational sector. 

Table 2: Themes Extracted from the Interviews Related to Research Question 2 

 

 

 

 

 

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

   Research Question 3 

   Impact of Various Leadership Styles Adopted by Female Leaders on Educational Outcomes 
 

Transformational Leadership and Institution Climate 

Transformational leadership, characterized by vision, inspiration, and empowerment, has a positive 

impact on institution climate and educational outcomes in Punjab. Female leaders who adopt 

transformational leadership styles create a conducive environment for learning, collaboration, and 

innovation (Kark et al., 2003). Their visionary approach inspires stakeholders, fosters a culture of trust 

and accountability, and promotes academic excellence. 

“As a transformational leader, I strive to inspire my team to 

achieve their fullest potential. By fostering a culture of innovation 

and collaboration, we've seen significant improvements in student 

engagement, academic performance, and overall institution 

climate.” 

Transactional Leadership and Administrative Efficiency 

Transactional leadership, characterized by contingent rewards and task-oriented supervision, contributes 

to administrative efficiency and operational effectiveness in Punjab's educational institutions. Female 

Coding Sub coding Themes 

Guidance Skill development Impact of Mentorship Programs 

Encouragement Role modeling  

Supportive network Confidence  

Professional growth Mentorship  

Leadership development Learning  

Workshops Seminars Access to Professional Development 

Training programs Continuous learning Opportunities 

Skill enhancement Adaptability  

Educational landscapes Challenges  

Leadership challenges Competencies  

Camaraderie Solidarity Role of Peer Support Networks 

Mutual empowerment Exchange of ideas  

Collaboration Networking  

Resilience Well-being  

Gender equity Inclusivity Institutional Support and Recognition 

Validation Empowerment  

Policies Cultural norms  

Leadership development Work-life balance  

Diversity Recognition  
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leaders who adopt transactional leadership styles focus on clear goals, performance metrics, and 

accountability mechanisms (Judge & Piccolo, 2004). Their structured approach ensures that 

organizational objectives are met efficiently, leading to improved administrative processes and resource 

utilization. 

“As a transactional leader, I believe in setting clear expectations 

and rewarding performance. By implementing structured systems 

and processes, we've been able to streamline administrative tasks 

and optimize resource allocation, resulting in enhanced 

operational efficiency.” 

Servant Leadership and Stakeholder Engagement 

Servant leadership, characterized by empathy, humility, and service to others, fosters stakeholder 

engagement and community involvement in Punjab's educational institutions. Female leaders who 

embody servant leadership prioritize the needs and interests of their stakeholders, creating a sense of 

belonging and ownership (Greenleaf, 1977). Their inclusive approach builds trust, strengthens 

relationships, and promotes collaborative decision-making, leading to greater stakeholder satisfaction and 

support. 

“As a servant leader, I believe in putting the needs of our 

stakeholders first. By actively listening to their concerns, involving 

them in decision-making processes, and empowering them to 

contribute, we've cultivated a culture of shared ownership and 

collective responsibility for our educational outcomes.” 

Authentic Leadership and Ethical Culture 

Authentic leadership, characterized by transparency, integrity, and moral courage, fosters an ethical 

culture and values-driven behavior in Punjab's educational institutions. Female leaders who practice 

authentic leadership lead by example, demonstrating honesty, accountability, and respect for ethical 

principles (Avolio & Gardner, 2005). Their commitment to ethical conduct inspires trust, promotes ethical 

decision-making, and cultivates a culture of integrity and social responsibility. 

“As an authentic leader, I believe in leading with integrity and 

transparency. By upholding ethical standards and modeling ethical 

behavior, we've created a culture of trust and accountability that 

permeates every aspect of our educational institution.” 

These themes highlight the diverse impact of leadership styles adopted by female leaders on educational 

outcomes in Punjab. By recognizing the strengths and limitations of each leadership approach, 

stakeholders may leverage the unique talents and capabilities of female leaders to drive positive change 

and foster excellence in the educational sector. 

Table 3: Themes Extracted from the Interviews Related to Research Question 3 

Coding Sub coding Themes 

Vision Inspiration Transformational Leadership and Institution Climate 

Empowerment Collaboration  

Innovation Trust  

Academic excellence Accountability  

Student engagement Institution Climate  

Learning environment Stakeholder inspiration 

Culture of trust Professional development 
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Coding Sub coding Themes 

Contingent rewards Task-oriented supervision Transactional Leadership and Administrative Efficiency 

Clear goals Performance metrics  

Accountability mechanisms Structured systems  

Operational effectiveness Resource utilization  

Administrative processes Efficiency  

Performance-based rewards Goal-setting  

Organizational objectives Systematic approach  

Empathy Humility Servant Leadership and Stakeholder Engagement 

Service to others Stakeholder engagement  

Community involvement Sense of belonging  

Trust Collaborative decision-making 

Relationship building Stakeholder satisfaction  

Inclusive approach Empowerment  

Shared ownership Active listening  

Transparency Integrity Authentic Leadership and Ethical Culture 

Moral courage Ethical principles  

Honesty Accountability  

Ethical decision-making Social responsibility  

Trust Values-driven behavior  

Leading by example Ethical conduct  

Respect Modeling behavior  

 

Discussion 

The findings of this study align with and contribute to the existing body of research on female leadership 

in educational institutions, particularly within the context of Punjab, Pakistan. Previous studies have 

highlighted similar challenges faced by female leaders, including patriarchal norms, gender bias, limited 

access to resources, and work-life balance issues (Shah, 2009; Bano, 2015; Qureshi et al., 2017). By 

corroborating these findings, this study reinforces the importance of addressing systemic barriers to 

promote gender equity and inclusivity in educational leadership roles. 

The socio-cultural and institutional challenges identified in this study resonate with previous 

research conducted in Pakistan and other patriarchal societies. Shah (2009) found that traditional gender 

roles and cultural expectations hinder women's advancement into leadership positions in educational 

institutions. Similarly, Bano (2015) highlighted the pervasive influence of patriarchal norms on women's 

leadership experiences, emphasizing the need for systemic change to address gender inequality. The 

findings of this study underscore the persistent nature of these challenges and emphasize the urgency of 

implementing targeted interventions to dismantle barriers to female leadership. 

The effectiveness of support systems such as mentorship programs, professional development 

opportunities, and peer support networks has been documented in previous research. Afzal et al. (2017) 

found that mentorship programs play a vital role in supporting the career advancement of women in 

academia, providing guidance, encouragement, and networking opportunities. Similarly, Qureshi et al. 

(2017) emphasized the importance of professional development initiatives in enhancing women's 

leadership skills and capabilities. By building on these findings, this study reaffirms the significance of 

support systems in empowering female leaders and fostering their professional growth and development. 

The impact of various leadership styles on educational outcomes has been explored in numerous 

studies across different contexts. Bass and Avolio (1994) introduced the concept of transformational 
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leadership, highlighting its positive influence on organizational effectiveness and employee satisfaction. 

Transactional leadership, characterized by contingent rewards and task-oriented supervision, has been 

associated with improved operational efficiency and performance (Judge & Piccolo, 2004). Servant 

leadership, focusing on empathy, humility, and service to others, has been linked to enhanced stakeholder 

engagement and organizational effectiveness (Greenleaf, 1977). Authentic leadership, characterized by 

transparency, integrity, and moral courage, has been associated with ethical behavior and organizational 

trust (Avolio & Gardner, 2005). By examining the impact of these leadership styles specifically in the 

context of female leaders in Punjab's educational institutions, this study provides valuable insights into 

their effectiveness in driving positive educational outcomes. 
Synthesizing Previous Research with Current Findings 

The findings of this study build upon and contribute to the existing literature on female leadership in 

educational institutions by providing a nuanced understanding of the challenges, support systems, and 

impact of leadership styles within the specific socio-cultural and institutional context of Punjab, Pakistan. 

While previous research has documented the challenges faced by female leaders and the effectiveness of 

support systems and leadership styles in various contexts, this study adds depth and specificity to our 

understanding by focusing on the experiences of female leaders in Punjab's educational sector. 

Implications for Practice and Policy 

The insights gained from this study have important implications for practice and policy in the educational 

sector. By addressing the socio-cultural and institutional barriers faced by female leaders and 

implementing targeted interventions to promote gender equity and inclusivity, educational institutions can 

create a more supportive and conducive environment for female leadership. Investing in mentorship 

programs, professional development opportunities, and peer support networks is essential for empowering 

female leaders and enhancing their effectiveness. Additionally, promoting diversity and inclusivity in 

leadership roles and fostering a culture of respect, equity, and integrity are crucial for driving positive 

change in the educational sector. 
Conclusion 

The study investigated the challenges, support systems, and impact of leadership styles on female leaders 

in educational institutions in Punjab, Pakistan. Through qualitative analysis, it was evident that female 

leaders face significant socio-cultural and institutional challenges, including patriarchal norms, gender 

bias, limited access to resources, and work-life balance issues. However, the effectiveness of support 

systems such as mentorship programs, professional development opportunities, and peer support networks 

was highlighted in empowering female leaders and fostering their professional growth and development. 

Furthermore, the study explored the impact of various leadership styles, including transformational, 

transactional, servant, and authentic leadership, on educational outcomes. Transformational leadership 

was found to positively influence institution climate and academic performance, while transactional 

leadership contributed to administrative efficiency. Servant leadership fostered stakeholder engagement 

and community involvement, while authentic leadership promoted an ethical culture and values-driven 

behavior. So, this study contributes to our understanding of female leadership in educational institutions 

by providing insights into the challenges faced by female leaders, the effectiveness of support systems, 

and the impact of leadership styles within the specific socio-cultural and institutional context of Punjab, 

Pakistan. By addressing these factors and implementing targeted interventions, stakeholders can work 

towards creating a more equitable and inclusive educational environment that empowers female leaders to 

thrive and excel, ultimately leading to improved educational outcomes for all stakeholders involved. 

Delimitations 

In terms of delimitations, the study specifically concentrated on female directors and deans in public 

sector universities in Punjab, excluding male leaders and other stakeholders. This focus allowed for a 

targeted examination of the experiences of female leaders in educational institutions. Furthermore, the 
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study's qualitative approach facilitated a rich exploration of the challenges, support systems, and impact 

of leadership styles on female leaders, despite potential limitations in quantifiability and generalizability. 

The adoption of a cross-sectional design captured a snapshot of female leaders' experiences at a specific 

point in time, offering valuable insights into their current realities. However, longitudinal studies could 

provide a deeper understanding of how these experiences evolve over time. 

Recommendations 

Based on the findings and insights gleaned from the study, several recommendations can be made to 

support and empower female leaders in educational institutions: 

• Implement Gender-Sensitive Policies: Educational institutions should develop and implement 

gender-sensitive policies that promote gender equity and inclusivity in leadership roles. These 

policies should address systemic barriers and biases that hinder the advancement of female 

leaders, ensuring equal opportunities for career growth and development. 

• Strengthen Support Systems: Institutions should invest in robust support systems such as 

mentorship programs, professional development opportunities, and peer support networks tailored 

to the needs of female leaders. These initiatives can provide guidance, encouragement, and 

resources to empower female leaders and enhance their effectiveness in leadership roles. 

• Promote Diversity in Leadership: Efforts should be made to promote diversity and inclusivity 

in leadership positions by actively recruiting and retaining female leaders. Institutions should 

prioritize creating an environment that values diversity and fosters the representation of women in 

leadership roles. 

• Provide Leadership Training: Educational institutions should offer leadership training programs 

specifically designed for female leaders to develop their skills and competencies. These programs 

can focus on topics such as effective communication, conflict resolution, strategic planning, and 

decision-making, equipping female leaders with the tools they need to succeed. 

• Address Work-Life Balance Issues: Institutions should recognize and address work-life balance 

issues faced by female leaders by implementing flexible work arrangements, childcare support, 

and family-friendly policies. Creating a supportive work environment that accommodates the 

needs of female leaders can help mitigate stress and promote well-being. 

• Foster a Culture of Respect and Inclusivity: Institutions should foster a culture of respect, 

inclusivity, and gender equity by promoting awareness and understanding of gender issues among 

faculty, staff, and students. This can be achieved through training, workshops, and initiatives 

aimed at challenging gender stereotypes and biases. 

• Advocate for Policy Changes: Female leaders, along with allies and stakeholders, should 

advocate for policy changes at the institutional and governmental levels to address systemic 

inequalities and promote gender equity in educational leadership. This may include lobbying for 

legislative reforms, funding initiatives, and institutional commitments to gender diversity and 

inclusivity. 

• Support Research and Scholarship: Continued research and scholarship on the experiences of 

female leaders in educational institutions are essential for identifying challenges, best practices, 

and opportunities for improvement. Institutions should support and encourage research efforts 

that contribute to the advancement of knowledge in this area. 
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