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Abstract 

Blockchain's secure, tamper-resistant, self-sovereign identification frameworks have 

revolutionized identification and Access Management (IAM). Scalability and performance are 

crucial for blockchain-based Identity and Access Management systems. BC-IAM examines the 

blockchain trilemma—decentralization, security, and scalability. Our subjects encompass 

consensus, data storage, transaction velocity, and latency. BC-IAM analyzes the limitations of 

Proof of Work. The computational burden of PoW limits transaction throughput, rendering it 

inadequate for extensive identity management. The security and scalability of BC-IAM are 

evaluated through variations of Byzantine Fault Tolerance (BFT) and efficient delegated 

Proof-of-Stake (DPoS) protocols.  

Research indicates that existing blockchain designs are incapable of handling the extensive 

transactions associated with BC-IAM. We analyze the impact of transaction throughput—the 

quantity of transactions a network can execute per second—on user experience. The study 

concluded that sharding alleviates network congestion and enhances BC-IAM transaction 

processing.  

The analysis indicates increasing requests for identity data blockchain storage. We examine 

the storage of non-essential identifying attributes off-chain, while vital data resides on the 

blockchain. This study examines the secure on-chain and off-chain communication inside the 

BC-IAM environment.  
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BC-IAM users may experience latency in the blockchain network. BC-IAM systems can reduce 

identity verification latency through the utilization of efficient data structures and 

cryptographic techniques.  

BC-IAM requires reliable identity revocation. Centralized revocation may be ineffective on 

blockchain. The paper advocates for the implementation of update-only revocation lists and 

identity attribute expiration algorithms to enhance the security of the primary blockchain 

ledger. This study assesses current solutions and advocates for additional research to enhance 

high-performance, scalable BC-IAM systems for decentralized, self-managed identity.  

Keywords 

Byzantine Fault Tolerance (BFT), delegated Proof-of-Stake (DPoS), transaction throughput, 

sharding, off-chain storage, identity revocation, decentralized identity, self-sovereign 
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limitations, consensus mechanisms. 

 

Introduction 

In the contemporary digital landscape, the secure and efficient management of individual 

identities has become paramount. Identity Management (IAM) encompasses the collection, 

storage, and dissemination of user credentials across various applications and services. 

Traditional, centralized IAM systems rely on trusted authorities, often corporations or 

government agencies, to act as custodians of user identities. This centralized approach, while 

offering a degree of convenience, presents inherent challenges. Data privacy concerns loom 

large, as centralized repositories become attractive targets for cyberattacks. Single points of 

failure expose entire user bases to potential breaches, and the very notion of a trusted 

authority introduces a layer of vulnerability, as these entities themselves can be compromised 

or misuse their control over user data. 

The emergence of blockchain technology has ignited a paradigm shift in IAM, offering the 

alluring prospect of secure, tamper-proof, and self-sovereign identity ecosystems. Blockchain 

technology, at its core, is a distributed ledger technology that facilitates the secure and 

transparent recording of transactions across a peer-to-peer network of computers. This 

distributed nature eliminates the need for a central authority, fostering trust and mitigating 

the risks associated with centralized data repositories. Cryptographic primitives like hashing 

http://www.tplondon.com/rem
http://tplondon.com/migrationletters


October 2019 
                                                                               Volume: 4, No: 2, pp. 221-241 

            ISSN: 2059-6588 e-ISSN: 2059-6596  
                               www.tplondon.com/rem 

223    www.tplondon.com/rem 

 

and digital signatures further bolster security by ensuring the immutability of data on the 

blockchain. Any modification to a record would necessitate altering the entire chain of blocks, 

a computationally infeasible task in a properly secured blockchain network. As a result, 

blockchain technology presents a compelling solution for decentralized IAM (DI), 

empowering individuals with greater control over their identities and fostering trust in online 

interactions. Users can selectively share specific identity attributes with different entities, 

while maintaining complete ownership and control over their data. 

However, the widespread adoption of blockchain-based IAM systems (BC-IAM) hinges on 

resolving a fundamental dilemma: scalability and performance. While blockchain offers 

unparalleled security and tamper-proofing, its design often presents limitations in terms of 

transaction throughput and processing speed. Traditional consensus mechanisms, like Proof-

of-Work (PoW), while robust in securing the network, can lead to significant bottlenecks, 

limiting the number of transactions that can be processed per second. This translates to slow 

and cumbersome user experiences, hindering the usability of BC-IAM systems in real-world 

applications. Additionally, the immutability of the blockchain, a cornerstone of its security, 

can also present challenges in the context of IAM. Traditional IAM systems often necessitate 

mechanisms for identity revocation, such as blacklisting compromised credentials. 

Implementing such mechanisms in a decentralized environment while maintaining the 

immutability of the blockchain ledger requires innovative solutions. 

By critically analyzing the scalability and performance bottlenecks plaguing BC-IAM systems, 

this paper aims to pave the way for the development of robust and efficient decentralized 

identity management solutions. We embark on a meticulous examination of these challenges, 

dissecting the inherent tension within BC-IAM between the core tenets of blockchain – 

decentralization, security, and scalability – often referred to as the blockchain trilemma. 

Through a comprehensive exploration of the limitations of consensus mechanisms, 

transaction throughput, data storage demands, and latency, this paper aims to identify 

potential solutions and propel the development of high-performance, scalable BC-IAM 

systems that can usher in a new era of decentralized and self-sovereign identity management. 

  

Background 

Blockchain Technology: A Distributed Ledger Paradigm 
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Underpinning the transformative potential of BC-IAM lies the bedrock of blockchain 

technology. At its core, a blockchain is a distributed ledger technology that facilitates the 

secure, transparent, and immutable recording of transactions across a peer-to-peer network 

of computers, often referred to as nodes. Each node maintains a complete replica of the ledger, 

ensuring data integrity and preventing any single entity from tampering with the recorded 

information. This distributed nature eliminates the need for a central authority, fostering trust 

and mitigating the risks associated with centralized data repositories. 

 

Several key concepts underpin the secure and transparent operation of blockchain technology: 

● Distributed Ledger: As mentioned earlier, a blockchain is essentially a distributed 

ledger, where a shared and synchronized database of transactions is replicated across 

all participating nodes in the network. This redundancy ensures data integrity and 

prevents unauthorized modifications. Any attempt to alter a record would necessitate 

modifying all subsequent blocks in the chain, a computationally infeasible task in a 

properly secured blockchain network. 

● Consensus Mechanisms: To maintain consistency and prevent conflicting versions of 

the ledger from emerging, blockchain networks rely on consensus mechanisms. These 

mechanisms establish a set of rules for validating new transactions and adding them 

to the blockchain. Popular consensus mechanisms include Proof-of-Work (PoW), 

Byzantine Fault Tolerance (BFT) variants, and Proof-of-Stake (PoS). The choice of 
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consensus mechanism significantly impacts the scalability, security, and energy 

consumption characteristics of a blockchain network. 

● Immutability: Transactions recorded on a blockchain are considered immutable. Once 

a transaction is validated and added to a block, it becomes cryptographically linked to 

the preceding block, forming an immutable chain. Any attempt to alter a past 

transaction would require modifying all subsequent blocks, as each block references 

the hash of the previous block in the chain. This immutability fosters trust and 

transparency, as it guarantees the authenticity and auditability of all recorded data. 

Traditional Centralized IAM Systems: A Fading Paradigm 

In stark contrast to the decentralized nature of BC-IAM, traditional IAM systems rely on a 

centralized approach. A trusted authority, typically a corporation or government agency, acts 

as the custodian of user identities. This central authority maintains a database of user 

credentials, including usernames, passwords, and other identity attributes. Users interact 

with various applications and services by providing their credentials to this central authority, 

which then verifies their authenticity and grants access based on predefined access control 

policies. 

While offering a degree of convenience, this centralized approach presents several limitations: 

● Single Points of Failure: Centralized IAM systems introduce a single point of failure. 

If the central authority's database is compromised, the identities of all users within the 

system are potentially at risk. High-profile data breaches serve as stark reminders of 

this vulnerability. 

● Data Privacy Concerns: The concentration of user data within a central repository 

raises significant data privacy concerns. Users have limited control over their data, and 

the central authority can potentially leverage this data for purposes beyond its 

intended use. 

● Vendor Lock-in: Users are often locked into the IAM system offered by a specific 

vendor, limiting their ability to seamlessly integrate with other applications and 

services. 

Self-Sovereign Identity: Aligning with the Decentralized Vision 
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The concept of self-sovereign identity (SSI) aligns perfectly with the decentralized vision 

espoused by blockchain technology. In essence, SSI empowers individuals with complete 

ownership and control over their digital identities. Users can issue their own digital 

credentials, store them securely in a digital wallet, and selectively share specific identity 

attributes with different entities, as required. This approach fosters greater transparency and 

user control, as individuals become the sole custodians of their identity data. 

The emergence of blockchain technology provides a robust platform for realizing the vision 

of SSI. Blockchain's inherent security features, such as cryptography and immutability, can 

ensure the authenticity and tamper-proof nature of user-issued credentials. Additionally, the 

decentralized nature of blockchain eliminates the need for a central authority, empowering 

individuals to manage their identities independently. By leveraging SSI in conjunction with 

blockchain technology, BC-IAM systems can offer a paradigm shift in identity management, 

fostering trust and empowering users with greater control over their digital identities. 

  

The Blockchain Trilemma: A Fundamental Hurdle for BC-IAM 

The inherent potential of blockchain technology for BC-IAM is undeniable. However, a 

fundamental challenge emerges in the form of the blockchain trilemma. This concept posits 

that it is inherently difficult, if not impossible, for a blockchain network to achieve optimal 

levels of all three core attributes simultaneously: decentralization, security, and scalability. 

● Decentralization: Decentralization refers to the distributed nature of a blockchain 

network, where there is no single central authority controlling the ledger. This 

empowers individual nodes to participate in the consensus mechanism, fostering trust 

and mitigating the risks associated with centralized control. 

● Security: Security in a blockchain context encompasses the network's ability to resist 

malicious attacks and maintain the integrity of the ledger. Robust cryptographic 

primitives and consensus mechanisms play a crucial role in ensuring that only valid 

transactions are added to the blockchain and that the recorded data remains tamper-

proof. 

● Scalability: Scalability refers to a blockchain network's capacity to handle an 

increasing volume of transactions and users without compromising performance. This 

translates to faster transaction processing times and lower transaction fees. 
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The Trilemma's Impact on BC-IAM 

BC-IAM systems grapple with the limitations imposed by the blockchain trilemma, 

particularly in the context of scalability and performance. While blockchain offers 

unparalleled security and tamper-proof record-keeping, its design often presents limitations 

in terms of transaction throughput and processing speed. This inherent tension between 

security and scalability poses a significant challenge for the widespread adoption of BC-IAM: 

● Limited Transaction Throughput: Traditional consensus mechanisms, like Proof-of-

Work (PoW), while robust in securing the network, can lead to significant bottlenecks. 

PoW relies on a computationally intensive process for validating transactions, limiting 

the number of transactions that can be processed per second. This translates to slow 

and cumbersome user experiences, especially in BC-IAM scenarios where frequent 

identity verification and attribute sharing might be required. 

● Data Storage Demands: As the number of users and transactions on a BC-IAM system 

grows, the amount of data stored on the blockchain also increases. This can lead to 

significant storage demands, potentially hindering the scalability of the network. 

Storing all identity attributes on-chain might not be the most efficient approach, as 
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some attributes might be less critical and could be stored off-chain with appropriate 

security measures. 

● Latency and Real-World Implications: The inherent latency associated with 

blockchain networks can also impact the user experience in BC-IAM deployments. 

Latency refers to the time it takes for a transaction to be validated and added to the 

blockchain. High latency can lead to delays in identity verification processes, 

hindering the usability of BC-IAM for real-world applications. 

The challenge lies in finding a balance between these core attributes. While some blockchain 

networks prioritize security through robust consensus mechanisms, this often comes at the 

expense of scalability. Conversely, blockchain networks designed for faster transaction 

processing speeds might make trade-offs in terms of security. 

For BC-IAM systems to achieve widespread adoption, addressing these scalability and 

performance limitations is paramount. The following sections will delve deeper into these 

bottlenecks and explore potential solutions to pave the way for the development of high-

performance, scalable BC-IAM systems that can realize the transformative potential of 

decentralized identity management. 

  

Scalability Bottlenecks in BC-IAM: Consensus Mechanisms and Transaction Throughput 

One of the most significant scalability bottlenecks plaguing BC-IAM systems lies in the 

limitations of traditional consensus mechanisms, particularly Proof-of-Work (PoW). While 

PoW has demonstrably secured blockchain networks like Bitcoin, its design characteristics 

come at the expense of transaction throughput, a metric that directly impacts user experience 

in BC-IAM. 

Proof-of-Work (PoW): Security at the Cost of Scalability 

PoW relies on a computationally intensive process for validating transactions. Miners, the 

nodes responsible for validating transactions, compete to solve complex cryptographic 

puzzles. The first miner to solve the puzzle gets to add a new block containing the validated 

transactions to the blockchain and receives a block reward. This competitive mining process 

secures the network by making it computationally infeasible for malicious actors to tamper 

with the blockchain. However, the very nature of PoW introduces scalability limitations: 
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● Limited Throughput: PoW's reliance on complex computations limits the number of 

transactions that can be processed per second. This results in slow transaction 

processing times, which can be highly detrimental in BC-IAM applications where 

frequent identity verification and attribute sharing might be necessary. Imagine a 

scenario where numerous users attempt to log in to a decentralized marketplace 

simultaneously using a PoW-based BC-IAM system. The slow transaction processing 

time could lead to significant delays and hinder user experience. 

● Energy Consumption: The competitive mining process in PoW requires significant 

computational power, leading to high energy consumption. This raises environmental 

concerns and presents an obstacle for wider adoption of BC-IAM, especially for 

applications requiring a large user base. 

Alternative Consensus Mechanisms for BC-IAM 

Given the limitations of PoW for BC-IAM, exploring alternative consensus mechanisms 

becomes imperative. Several promising alternatives offer faster transaction processing times, 

potentially leading to improved scalability for BC-IAM systems: 

● Byzantine Fault Tolerance (BFT) Variants: BFT consensus protocols guarantee that 

all honest nodes in the network agree on the state of the ledger, even in the presence 

of Byzantine faults, which encompass malicious nodes or nodes with inconsistent 

information. BFT-based consensus mechanisms offer significantly faster transaction 

processing times compared to PoW. However, they often require a smaller, pre-

defined set of validator nodes, which can introduce a degree of centralization and 

impact the overall decentralization of the BC-IAM system. 

● Delegated Proof-of-Stake (DPoS): DPoS offers a more scalable alternative to PoW. In 

DPoS, stakeholders elect a limited number of validator nodes based on their stake in 

the network's token. These elected validators are responsible for validating 

transactions and securing the network. DPoS offers faster transaction processing times 

compared to PoW while maintaining a degree of decentralization. However, concerns 

regarding the potential centralization of power among a limited set of validator nodes 

remain a topic of ongoing discussion. 

The choice of consensus mechanism for a BC-IAM system requires careful consideration of 

the trade-offs between security, scalability, and decentralization. While BFT variants offer 

http://www.tplondon.com/rem
http://tplondon.com/migrationletters


October 2019 
                                                                               Volume: 4, No: 2, pp. 221-241 

            ISSN: 2059-6588 e-ISSN: 2059-6596  
                               www.tplondon.com/rem 

230    www.tplondon.com/rem 

 

faster transaction processing times, they might introduce centralization concerns. DPoS 

provides a more balanced approach but still faces questions regarding the potential 

concentration of power among elected validator nodes. 

Future research and development efforts might lead to the emergence of hybrid consensus 

mechanisms that combine the strengths of different approaches to achieve optimal security, 

scalability, and decentralization for BC-IAM systems. 

  

Transaction Throughput and Network Congestion: Bottlenecks in BC-IAM Scalability 

Transaction throughput, a critical metric in BC-IAM, directly impacts user experience and 

overall system performance. It refers to the number of transactions a blockchain network can 

process and validate per unit of time, typically measured in transactions per second (TPS). In 

the context of BC-IAM, high transaction throughput is essential for seamless user interactions. 

Frequent identity verification, attribute sharing, and credential issuance within a BC-IAM 

ecosystem necessitate a network capable of handling a high volume of transactions efficiently. 

 

The Significance of Transaction Throughput for User Experience 

Low transaction throughput translates to slow processing times for user actions within a BC-

IAM system. Imagine a scenario where a user attempts to log in to a decentralized application 

using their BC-IAM credentials. If the underlying blockchain network suffers from low 

transaction throughput, the user might experience significant delays as the network validates 

their identity. This can lead to frustration and hinder user adoption of BC-IAM solutions. 

Furthermore, high transaction throughput is crucial for scaling BC-IAM systems to 

accommodate a large user base. As the number of users within a BC-IAM ecosystem grows, 

the transaction volume also increases. A network with limited transaction throughput 
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capacity will struggle to handle this growing demand, leading to further delays and 

potentially hindering the widespread adoption of BC-IAM. 

Limitations of Current Blockchain Architectures 

Current blockchain architectures, particularly those relying on traditional consensus 

mechanisms like PoW, often struggle to handle the high volume of transactions anticipated in 

BC-IAM systems. This limitation stems from several factors: 

● Block Size Constraints: Blockchains store transactions within blocks. The size of a 

block dictates the maximum number of transactions it can contain. Smaller block sizes, 

while enhancing security by limiting the potential damage from malicious actors, can 

significantly limit transaction throughput. 

● Limited Network Bandwidth: The bandwidth of the blockchain network becomes a 

bottleneck as the volume of transactions increases. Each node needs to propagate all 

transactions across the network, and limited bandwidth can lead to congestion and 

delays in processing transactions. 

Sharding: A Potential Solution for Scalability 

To address the limitations of current blockchain architectures and improve transaction 

throughput in BC-IAM, sharding techniques have emerged as a promising solution. Sharding 

essentially partitions the blockchain into smaller, more manageable segments called shards. 

Each shard operates independently, processing its own set of transactions. This approach 

offers several advantages for BC-IAM: 

● Increased Parallel Processing: By distributing the workload across multiple shards, 

sharding enables parallel processing of transactions. This significantly increases the 

overall transaction throughput of the network, as multiple shards can process 

transactions simultaneously. 

● Reduced Network Congestion: Sharding reduces the network load on individual 

nodes, as they only need to communicate with nodes within their assigned shard. This 

alleviates network congestion and improves overall transaction processing efficiency. 

While sharding offers a compelling solution for scalability, it also introduces some 

complexities. Implementing secure communication channels between shards and ensuring 

the consistency of the overall blockchain ledger require careful design considerations. 
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Nonetheless, sharding holds immense potential for enabling BC-IAM systems to handle the 

high volume of transactions necessary for widespread adoption. 

 

Storage Demands and Off-Chain Solutions: Balancing Security with Scalability 

As BC-IAM systems gain traction, the sheer volume of identity data stored on-chain within 

the blockchain poses a significant challenge. Every transaction adding new identity attributes 

or credentials to the ledger contributes to the overall storage requirements. This presents a 

scalability bottleneck, as the growing blockchain size can hinder network performance and 

introduce practical limitations for widespread adoption. 

The Burden of On-Chain Storage 

Storing all identity data on-chain offers the undeniable benefit of immutability and tamper-

proof record-keeping. However, this approach comes at a cost: 

● Exponential Growth: The amount of data stored on the blockchain grows with every 

new user and transaction. This exponential growth can quickly become a burden, 

impacting network performance and transaction processing speeds. 

● Scalability Limitations: As the blockchain size increases, it becomes more resource-

intensive for nodes to store and propagate the entire ledger. This can hinder the 

scalability of BC-IAM systems, potentially limiting their capacity to accommodate a 

large user base. 

● Economic Considerations: Storing large amounts of data on-chain can translate to 

higher transaction fees, potentially discouraging user adoption of BC-IAM solutions. 

Leveraging Off-Chain Storage: A Pragmatic Approach 

To mitigate the storage demands associated with on-chain data storage, BC-IAM systems can 

explore the potential of leveraging off-chain storage solutions. This approach involves storing 

certain identity attributes off-chain, on secure and reliable distributed database systems. 

While not enjoying the same level of immutability as on-chain data, off-chain storage offers 

several potential benefits: 
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● Improved Scalability: By offloading non-critical identity attributes to secure off-chain 

storage, BC-IAM systems can significantly reduce the amount of data stored on the 

blockchain. This leads to improved scalability and network performance. 

● Reduced Transaction Fees: By minimizing the data stored on-chain, off-chain storage 

can help to lower transaction fees within the BC-IAM system, making it more cost-

effective for users. 

● Flexibility for Diverse Data Types: Off-chain storage offers greater flexibility for 

accommodating different types of identity data. Certain attributes, like large 

documents or multimedia files, can be stored efficiently off-chain while maintaining 

secure access for authorized entities. 

The Challenge of Secure Communication 

While off-chain storage offers numerous advantages, it introduces the challenge of secure 

communication between on-chain and off-chain components of the BC-IAM system. 

Mechanisms are needed to ensure the integrity and authenticity of data retrieved from off-

chain storage during identity verification processes. Here, secure communication protocols 

play a critical role: 

● Digital Signatures: Utilizing digital signatures for off-chain data allows for 

verification of the data's origin and integrity. When an entity requests an identity 

attribute stored off-chain, the off-chain storage provider can cryptographically sign 

the retrieved data. This signature can then be verified on-chain, ensuring that the data 

has not been tampered with during its retrieval. 

● Zero-Knowledge Proofs (ZKPs): ZKPs can offer a more privacy-preserving approach 

to off-chain data verification. ZKPs enable entities to prove they possess certain 

information without revealing the actual information itself. In the context of BC-IAM, 

a user could utilize ZKPs to prove they possess a specific identity attribute stored off-

chain, without revealing the actual attribute value to the verifier. 

The integration of off-chain storage solutions necessitates careful design considerations to 

ensure secure communication and data integrity. Secure communication protocols like digital 

signatures and ZKPs can play a critical role in bridging the gap between on-chain and off-

chain components, fostering trust and maintaining the security of the BC-IAM system. 
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Latency and Real-World Implementation: The Hurdle of Timely Identity Verification 

Latency, a fundamental property of any distributed network, refers to the time it takes for a 

transaction to be validated and added to the blockchain. In the context of BC-IAM, latency 

directly impacts user experience and the efficiency of identity verification processes. High 

latency can lead to delays in user interactions, potentially hindering the usability of BC-IAM 

systems in real-world applications. 

The Impact of Latency on User Experience 

Imagine a user attempting to access a secure online service using their BC-IAM credentials. 

The user logs in, and the BC-IAM system needs to verify their identity by interacting with the 

blockchain. However, due to high latency, the network takes a significant amount of time to 

validate the user's credentials. This delay can be frustrating for the user and hinder the overall 

user experience. 

Furthermore, latency can become a critical bottleneck in scenarios where real-time identity 

verification is essential. For instance, consider a financial transaction requiring immediate 

verification of a user's identity to prevent fraud. High latency within the BC-IAM system 

could potentially delay the transaction or even lead to its rejection, hindering the functionality 

of the application. 

The Implications for Identity Verification 

The impact of latency on identity verification processes within BC-IAM systems can be 

multifaceted: 

● Delayed Access: High latency can lead to delays in granting users access to protected 

resources or services. This can be particularly detrimental in time-sensitive situations. 

● Degraded User Experience: Delays caused by latency can create a frustrating 

experience for users, potentially leading to decreased adoption of BC-IAM solutions. 

● Limited Functionality: Certain applications requiring real-time identity verification 

might become impractical due to the limitations imposed by latency in BC-IAM 

systems. 

Minimizing Delays: Towards Efficient Identity Verification 
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Mitigating the impact of latency on BC-IAM systems necessitates exploring solutions that 

minimize delays in transaction processing and identity verification: 

● Optimized Data Structures: Utilizing efficient data structures within the blockchain 

can expedite the process of searching for and retrieving relevant identity data. This 

can help to reduce the time required for verifying user credentials. 

● Lightweight Cryptographic Algorithms: Implementing lighter-weight cryptographic 

algorithms for signature verification and other cryptographic operations can improve 

processing speed. However, this approach requires careful consideration to ensure a 

balance between security and efficiency. 

● Fast Consensus Mechanisms: Utilizing faster consensus mechanisms, such as some 

BFT variants, can significantly reduce the time it takes to validate transactions and add 

them to the blockchain. This can lead to faster identity verification processes within 

the BC-IAM system. 

The optimization of BC-IAM systems for low latency requires a holistic approach. While 

implementing faster consensus mechanisms and lighter-weight cryptography can offer 

significant improvements, it is crucial to maintain a robust level of security. Additionally, 

exploring alternative data structures and optimizing blockchain protocols can further 

contribute to minimizing delays and enhancing the user experience within BC-IAM 

deployments. 

 

Identity Revocation in a Decentralized Landscape: A Challenge for BC-IAM 

One of the fundamental functionalities of any IAM system is the ability to revoke user access 

in case of compromised credentials, security breaches, or changes in user status. However, the 

concept of identity revocation presents a unique challenge in the decentralized landscape of 

BC-IAM. Traditional, centralized revocation mechanisms often rely on a trusted authority to 

maintain and update blacklists of revoked credentials. This approach becomes impractical 

and potentially undermines the core principles of decentralization within BC-IAM systems. 

Centralized Revocation: A Flawed Paradigm in BC-IAM 

Centralized identity revocation mechanisms, while effective in traditional IAM systems, 

present several limitations in the context of BC-IAM: 
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● Single Point of Failure: Reliance on a central authority to manage revocation lists 

introduces a single point of failure. If this central authority is compromised, the 

integrity of the entire revocation system could be jeopardized. 

● Contradiction with Decentralization: The very notion of a central authority managing 

revocation lists contradicts the core tenet of decentralization in BC-IAM. Users, not a 

trusted authority, should have control over their identities and the ability to revoke 

access as needed. 

● Scalability Concerns: Maintaining and updating centralized revocation lists across a 

large, distributed BC-IAM network can become cumbersome and potentially 

introduce scalability bottlenecks. 

Exploring Revocation Mechanisms for BC-IAM 

Given the limitations of centralized revocation mechanisms, innovative solutions are required 

to ensure secure and efficient identity revocation in BC-IAM systems. Here, we explore some 

potential approaches: 

● Update-Only Revocation Lists (ORLs): ORLs offer a decentralized alternative to 

traditional blacklists. Instead of maintaining a list of revoked credentials, ORLs focus 

on recording updates to user identities. When a user needs to revoke access associated 

with a specific credential, a new entry is added to the ORL, indicating the revocation. 

This approach eliminates the need for a central authority and ensures immutability of 

the revocation event. However, ORLs can grow large over time, potentially impacting 

performance and requiring efficient search mechanisms. 

● Expiration Mechanisms for Identity Attributes: This approach involves associating 

expiration times with specific identity attributes stored on the blockchain. Once an 

attribute expires, it becomes invalid for access control purposes. This eliminates the 

need for explicit revocation and simplifies the process. However, expiration 

mechanisms might not be suitable for all identity attributes, as certain information 

might remain valid for extended periods. 

The Search for Optimal Revocation Solutions 

The ideal solution for identity revocation in BC-IAM likely lies in a combination of the 

approaches mentioned above. Update-only revocation lists can provide a decentralized and 
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tamper-proof record of revocation events, while expiration mechanisms can offer a simpler 

approach for time-sensitive identity attributes. Additionally, leveraging cryptographic 

techniques and zero-knowledge proofs (ZKPs) holds promise for enabling users to selectively 

reveal revocation information to authorized entities while preserving privacy. 

Developing robust identity revocation mechanisms for BC-IAM systems remains an ongoing 

area of research. Finding a balance between security, efficiency, and user control over 

revocation will be crucial for fostering trust and promoting the widespread adoption of 

decentralized identity management solutions. 

 

Future Research Directions and Open Challenges: The Road Ahead for BC-IAM 

While BC-IAM holds immense potential for revolutionizing identity management, significant 

challenges and open questions remain regarding scalability and performance. Addressing 

these challenges through continued research and innovation will be paramount for the 

widespread adoption of BC-IAM solutions. 

Remaining Challenges and Open Questions 

● Balancing Decentralization, Security, and Scalability: The blockchain trilemma 

continues to pose a fundamental challenge. Identifying novel consensus mechanisms 

or hybrid approaches that optimize transaction throughput without compromising 

security or decentralization remains an active area of research. 

● Scalable Storage Solutions: While off-chain storage offers a promising approach for 

managing non-critical identity attributes, efficient mechanisms for integrating off-

chain and on-chain components while ensuring data integrity and secure 

communication necessitate further exploration. 

● Privacy-Preserving BC-IAM: Developing robust privacy-preserving mechanisms for 

BC-IAM systems is crucial. Techniques like ZKPs and homomorphic encryption hold 

promise for enabling selective disclosure of identity attributes while maintaining user 

control over personal data. 

● Standardization and Interoperability: The lack of standardized protocols and 

interoperability between different BC-IAM systems can hinder widespread adoption. 

Research efforts directed towards developing interoperable standards for data formats 
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and communication protocols will be essential for creating a truly decentralized 

identity ecosystem. 

Emerging Research Areas and Potential Solutions 

● Directed Acyclic Graphs (DAGs): DAG-based blockchain architectures offer an 

alternative approach with potentially faster transaction processing times compared to 

traditional blockchains. Exploring the application of DAGs for BC-IAM systems, while 

considering their security implications, could be a fruitful avenue for future research. 

● Layer-2 Scaling Solutions: Layer-2 solutions operate on top of existing blockchains, 

handling transactions off-chain while leveraging the security of the underlying 

blockchain for final settlement. Investigating the integration of layer-2 solutions for 

BC-IAM systems could offer a promising approach to scalability without 

compromising security. 

● Federated Identity Management (FIM) with Blockchain: Exploring the integration of 

BC-IAM with existing FIM systems could leverage the strengths of both approaches. 

BC-IAM can provide a secure and tamper-proof foundation for identity data, while 

FIM can facilitate interoperability and attribute exchange across different domains. 

The Importance of Continued Research 

The ongoing research and development efforts directed towards addressing scalability and 

performance bottlenecks hold the key to unlocking the full potential of BC-IAM. By fostering 

collaboration between researchers, developers, and industry stakeholders, the future of BC-

IAM promises to be one of innovation and progress. As these challenges are addressed, BC-

IAM has the potential to revolutionize identity management, empowering individuals with 

greater control over their data and fostering trust in a decentralized digital world. 

 

Conclusion: Towards a Decentralized Future of Identity Management 

Blockchain-based Identity Management (BC-IAM) presents a paradigm shift in the way user 

identities are managed and verified. By leveraging the core tenets of blockchain technology, 

such as immutability, cryptography, and distributed ledger technology, BC-IAM empowers 

individuals with greater control over their digital identities. This research paper has delved 

into the core concepts of BC-IAM, highlighting its potential to address the limitations of 
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traditional centralized IAM systems. However, the path towards widespread adoption of BC-

IAM is not without its challenges. 

The fundamental hurdle lies in overcoming the limitations imposed by the blockchain 

trilemma. Balancing decentralization, security, and scalability remains a critical challenge. 

While existing consensus mechanisms like Proof-of-Work (PoW) offer robust security, they 

suffer from limited transaction throughput. Alternative consensus mechanisms, such as 

Byzantine Fault Tolerance (BFT) variants or Delegated Proof-of-Stake (DPoS), offer faster 

transaction processing times but might introduce trade-offs in terms of decentralization or 

security. Identifying optimal consensus mechanisms or exploring hybrid approaches that 

achieve a balance between these core attributes will be crucial for the development of high-

performance BC-IAM systems. 

Furthermore, the growing volume of identity data stored on-chain presents a scalability 

bottleneck. Off-chain storage solutions offer a pragmatic approach for managing non-critical 

identity attributes. However, ensuring secure communication and data integrity between on-

chain and off-chain components necessitates further research. Secure communication 

protocols, including digital signatures and Zero-Knowledge Proofs (ZKPs), hold promise for 

bridging this gap and fostering trust in a decentralized identity ecosystem. 

Another critical area for future research lies in developing robust revocation mechanisms for 

BC-IAM. Traditional, centralized revocation approaches are incompatible with the 

decentralized nature of BC-IAM. Update-only revocation lists (ORLs) and expiration 

mechanisms for identity attributes offer potential solutions, but further exploration is required 

to achieve a balance between security, efficiency, and user control over revocation. 

Beyond these core challenges, the future of BC-IAM hinges on advancements in several 

emerging research areas. Directed Acyclic Graphs (DAGs) offer an alternative blockchain 

architecture with potentially faster transaction processing times, while layer-2 scaling 

solutions could provide scalability without compromising security. Additionally, exploring 

the integration of BC-IAM with existing Federated Identity Management (FIM) systems could 

leverage the strengths of both approaches for a more comprehensive identity management 

solution. 

BC-IAM holds immense potential for revolutionizing the way we interact with the digital 

world. By fostering continued research and collaboration between researchers, developers, 
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and industry stakeholders, the challenges identified in this paper can be addressed. As these 

hurdles are overcome, BC-IAM has the potential to empower individuals with greater control 

over their identities, fostering trust and ushering in a new era of decentralized identity 

management. The future of BC-IAM is bright, and continued innovation promises to unlock 

its full potential, shaping a more secure and empowering digital landscape for all. 
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