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Abstract 

This study aims to analyze the concept, implementation, and impact of Community Based Ecotourism (CBET) in the context 

of empowering local communities.  

Using a qualitative approach, this conceptual article will focus on several ecotourism destinations in various destinations of 

Indonesia that apply the CBET model. Collecting qualitative data through in-depth interviews with key stakeholders, such 

as local community members, ecotourism managers, and local government representatives is advisable. In addition, document 

analysis and direct observation will be carried out to understand CBET implementation and its impact. Finally, this 

conceptual article presents variables, dimensions, and indicators that serve as open questions for guidance in conducting 

qualitative research. 
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Introduction 

Community-based Ecotourism (CBET) is an interesting tourism research studied by academics. 

CBET refers to tourism trips that exploit natural beauty, learn about flora and fauna, and enjoy 

local culture (Khanra et al., 2021). CBET research has been conducted and is dominated by a 

quantitative approach (Borges et al., 2022; Butcher and Chomvilailuk, 2022; Ngoc Thuy and 

Phuong Thao, 2019).  

Previous CBET research has mostly focused on measuring the desire to visit, emotional experience, 

and tourist satisfaction (Borges et al., 2022; Quynh et al., 2021).  

However, research that examines CBET using a qualitative approach is very limited (Kunjuraman, 

2022).  
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In fact, studying CBET qualitatively is able to provide an in-depth picture of local culture and 

values capable of influencing ecotourism management, interactions between tourists and the 

community, ecotourism correlations and local community entrepreneurial interests, as well as 

overall ecotourism sustainability (Kry et al., 2020). However, the measurement tools used in CBET 

research, especially with a qualitative approach, are still very limited. Indeed, this measurement tool 

already exists, but it is not yet comprehensive and is based on the perceptions of researchers alone 

(Aneseyee et al., 2022). One of the CBET studies qualitatively was conducted by Kunjuraman et al 

(2022).  

The research was conducted through in-depth interviews with the director of the Kinabatangan 

Orang-utan Conservation Program (HUTAN). However, the measuring instrument used is based 

on the beliefs of the researcher, although this is not blamed because it is based on the expertise of 

the researcher. Therefore, this research will focus on developing a CBET sustainability 

measurement tool that can be used in a qualitative approach. Thus, this research can serve as a 

guideline for other researchers to be able to measure CBET dimensions, both qualitatively. 

Research Method 

This study will use a systematic literature review (SLR) approach, in which the development of the 

CBET measurement tool is based on articles contained in the database, namely: Elsevier, MDPI, 

Academy of Management, Wiley, Springer, and Emerald. This research is expected to be able to 

provide an overview of the measuring instruments used in measuring CBET. The flow and process 

of searching the literature database can be seen in Figure 1. 

Figure 1 Process of Searching Literature Database 

In conducting SLR, the articles used are stored in the Elsevier, MDPI, Academy of Management, 

Wiley, Springer, and Emerald databases.  

This study refers to the SLR developed by Hasana et al (2022). In filtering articles based on 

keywords and year of publication. In searching for articles, the researcher used the keywords 

"ecotourism" and "community-based ecotourism", while for the year of research, the researcher 

looked for articles published in the vulnerable years 2019 - 2023. At the filtering stage, the 

researcher checked the title and abstract, so that if the title and abstract were accordingly, the article 
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will be further analyzed. In the early stages of a literature search, 40 articles related to ecotourism 

and CBET were found, which were then selected into 15 articles for further analysis. 

Figure 2  Systematic Literature Review Sequential Process 

 

Results and Discussion 

This study will try to provide a comprehensive picture of the CBET measurement tool with a 

qualitative approach. This is because previous studies developed measurement tools based on 

their perceptions or beliefs, even though they were acceptable (Guba, 1990). Therefore, this study 

will extract 15 articles found in forming the CBET measuring tool, where the measuring tool can 

be seen in Table 1. 

Table 1 Measurement Dimension of CBET with Qualitative Research 

No Variable Dimension Indicator Reference 

1 

Entrepreneurial 
Marketing 
 
 
 
 
  

Proactive Orientation 
How do you get information about the latent needs of visitors 
that have not yet been identified? 

Eggers et al 
(2020) 

Opportunity Driven 
How do you identify market opportunities and get innovative 
ideas so that productive entrepreneurship can be achieved? 

Customer Intensity 
What do you do to keep visitors paying attention and loyal to 
your product and how do you convey the value of your business 
to them? 

Innovation Focus 
How do you focus and increase the resources you have so that 
innovation is created in your business? 

Risk Management 
How do you identify and control the risks associated with your 
business? 

Resources Leveraging 
What do you do with your business related to the use or addition 
of resources in the surrounding community? 

Value Creation 
Has your business used the right resources so that they have 
value for your visitors? Please explain! 

2 
Entrepreneurial 
Orientation 
  

Innovativeness 
How can you build creativity and skills to create new products in 
your business? 

Eggers et al 
(2020) 

Proactiveness 
How do you control your business so that you can anticipate the 
possible impacts that will arise from your business? 

Risk Taking 
How do you deal with socio-economic related uncertainties in 
your business? 

3 

Leadership 
Empowerment 
 
  

Meaningfulness of 
Work 

How do you create a positive business environment so that all 
stakeholders are productive, satisfied, and loyal? 

Kundu et al 
(2019) Fostering Participation 

in Decision Making 

How can you foster the participation of team members in your 
business to express their ideas so that they can be considered in 
your decision making? 
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No Variable Dimension Indicator Reference 

Expressing Confidence 
in High Performance 

What will you do so that the team members in your business can 
develop faith and concern for your business goals? 

Table Continues: 

  
Providing Autonomy 
from Bureaucratic 
Constraints 

To what extent do you allow the team at 
your business to be able to do things on 
their own ways? 

 

4 
Entrepreneurship Intention 
  

Professional Goals 

To what extent do you see 
entrepreneurship as a field of work that you 
want to pursue and become your 
professional goal? Kumar dan Shukla 

(2022) 
Intention To Start 

What did you do to start your goal as an 
entrepreneur? 

Effort to Build Business 
What efforts have you made to realize your 
business? 

5 Service Dominant Logic Co-Creation 

To what extent do you allow your 
customers to evaluate and share 
experiences with you in terms of creating 
shared value? 

Xie et al (2020) 

6 

Smart Tourism 
 
 
  

Informativeness 
How do you leverage technology to make 
it easy for visitors to find information about 
travel destinations? 

Pai et al (2020) 

Accessibility 
How do you take advantage of technology 
in the tourism sector so that visitors can 
easily find destinations? 

Interactivity 
What will you do to make it easy for visitors 
to share tourism information content? 

Personalization 
How do you try to meet the needs of 
visitors in relation to the provision of 
tourism information? 

Security 
How can you assure visitors that their 
personal information is not being misused 
in connection with tourism technology? 

7 

Tourists’ Travel Satisfaction 
and Revisit Intention 
 
 

Travel Experience 
Satisfaction 

What will you do so that visitors feel 
satisfied by visiting tourist sites? 

Pai et al (2020) Tourist Happiness 
What will you do to make visitors feel 
happy by visiting tourist sites? 

Revisit Intention 
What will you do so that visitors have the 
intention to return to visit tourist sites? 

8 

Sustainable Tourism 
Performance 
 
 
 
 
 

Cultural Awareness 
How would you take advantage of the 
opportunity to learn more about the culture 
and history of the local people? 

Khalid et al (2019) 

Community Resources 
Identification 

What are your efforts to make the natural 
and cultural environment of the 
community become a tourist attraction? 

Environmental 
Education 

How do you seek to provide education 
about proper land use practices to local 
residents, local business owners, and 
visitors? Because it is important for the 
success of tourism development 

Economic Planning 
What efforts have you made related to 
tourism for community economic growth? 

Resource Preservation 
How can you ensure that tourism 
development includes protection of the 
natural environment? 

Stakeholder Inclusion Have you embraced all stakeholders such as 
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the community, tour leaders, even visitors 
so that the tourism industry in your place 
can be successful? 

The results show that from the extraction of the 15 articles, there are eight variables and 36 

dimensions that can be used in measuring CBET. The first factor that is important to measure in 

CBET research is entrepreneurial marketing. This variable refers to marketing activities and 

strategies used by businesses to promote their products or services in the market (Guerola-Navarro 

et al., 2022). Entrepreneurial marketing is an innovative approach to reaching target customers, 

creating brand awareness, and increasing sales (Ho et al., 2022). In the context of CBET, 

entrepreneurial marketing can be focused on strategies in which CBET managers or communities 

provide excellent service as a driving force to increase the number of tourists. In measuring 

entrepreneurial marketing in the CBET context, several dimensions can be seen, namely: Proactive 

Orientation, Opportunity Driven, Customer Intensity, Innovation Focus, Risk Management, 

Resources Leveraging, and Value Creation (Eggers et al., 2020). The second major factor that can 

be measured in the context of CBET is entrepreneurial orientation. The concept of entrepreneurial 

orientation is the attitude, behavior, and tendency of an individual or organization to adopt an 

entrepreneurial approach to doing business (Satyanarayana et al., 2022). Entrepreneurial orientation 

focuses on the ability to identify innovative business opportunities and the ability to take strategic 

steps to exploit these opportunities.  

Strong entrepreneurial orientation involves an intense focus on discovering and developing new 

opportunities (Zighan et al., 2022). Thus, CBET managers or communities must have a high level 

of entrepreneurial orientation, capable of creating service innovations provided to managed 

ecotourism. Entrepreneurial orientation in CBET can be measured by the dimensions of 

innovativeness, Proactiveness, Risk Taking (Eggers et al., 2020).  

Leadership empowerment is the third important factor to be measured in the context of CBET. 

Leadership empowerment is the behavior of leaders who provide direct direction through 

delegating authority, entrusting decision-making to individuals or teams, sharing knowledge, and 

providing opportunities for employees to develop skills and careers (Sharma and Kirkman, 2015). 

In the CBET context, leadership empowerment is described as a leader who has the behavior of 

prioritizing empowerment, both for ecotourism management members and the community, so that 

they are able to promote innovation (Zhang et al., 2022). Leadership empowerment in the context 

of CBET can be measured using the dimensions of Meaningfulness of Work, Fostering 

Participation in Decision Making, Expressing Confidence in High Performance, and Providing 

Autonomy from Bureaucratic Constraints (Kundu et al., 2019). The fifth factor that is important 

to measure in the context of CBET is entrepreneurship intention.  

This factor refers to a person's desire to become an entrepreneur or start their own business. 

Entrepreneurial intention involves a combination of internal and external factors that influence a 

person in developing an interest and determination to become an entrepreneur (Maheshwari et al., 
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2022). Internal factors include personal characteristics such as self-confidence, the desire to achieve 

autonomy, resilience to uncertainty, and the desire to take risks. External factors can include the 

influence of the social environment, family support, access to resources, and favorable market 

conditions (Al-Mamary and Alraja, 2022).  

Ecotourism in an area provides business opportunities for the surrounding community. This is 

because, local and foreign tourists will visit the ecotourism, so they can become potential 

customers. In the context of CBET, entrepreneurship intention can be measured using 

Professional Goals, Intention To Start, and Effort to Build Business dimensions (Kumar and 

Shukla, 2022). Another important factor to measure in CBET research is service dominant logic 

(SDL), which is measured by the co-creation dimension. The concept of co-creation puts forward 

the process of creating value together between producers and consumers. In addition, SDL also 

focuses on collaboration between companies and customers in creating innovative services. The 

interaction between producers and consumers in SDL theory is known as co-creation (Font et al., 

2021). In co-creation, consumers are not only users of goods or services but also parties who can 

become partners for producers in creating value. The concept of co-creation can be a means of 

creating long-term relationships between companies and customers (Xie et al., 2020). The next 

factor that is important to measure in CBET research is smart tourism.  

The concept of smart tourism combines information and communication technology with the 

tourism industry to improve the tourist experience, operational efficiency, and sustainability of the 

tourism sector (Buhalis and Sinarta, 2019). In the CBET context, smart tourism refers to the use 

of technology in ecotourism management, such as digital promotion, e-ticketing, digital guides, and 

others. In smart tourism, dimensions that can be measured are Informativeness, Accessibility, 

Interactivity, and Personalization (Pai et al., 2020).  

Tourists' satisfaction and revisit intention are the next important factors to measure in the context 

of CBET. Tourists' Travel Satisfaction and Revisit Intention has dimensions to measure, namely 

pleasant experiences, thinking about the happiness of life, the satisfaction of visiting, the 

convenience of traveling again, recommending to others, and staying more often (Genc and 

Gulertekin Genc, 2022).  

Measuring tourist satisfaction and the desire to visit is very important. This is because these 

measurements can provide input to ecotourism managers or the CBET community regarding the 

antecedents that shape visitor satisfaction or dissatisfaction (Orden-Mejía and Huertas, 2022). 

Finally, another factor that is important to measure in the context of CBET is sustainable tourism 

performance. Within these variables, there are several dimensions that can be measured, namely 

cultural awareness, community resources, environmental education, economic planning, resource 

preservation, and stakeholder inclusion. Sustainable tourism performance refers to the strategy of 

tourist destinations, in particular, ecotourism in implementing strategies to achieve sustainable 

performance (Khalid et al., 2019). 
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Conclussion  

From the results of conducting the SLR, it can be concluded that to conduct CBET research with 

a qualitative method approach, eight variables with 36 dimensions can be used. These variables are 

Entrepreneurial Marketing, Entrepreneurial Orientation, Leadership Empowerment, 

Entrepreneurship Intention, Service Dominant Logic, Smart Tourism, Tourists' Travel Satisfaction 

and Revisit Intention, and Sustainable Tourism Performance. By using measurements of these 

variables, researchers can measure economic, social, cultural, and technological aspects of CBET, 

so that researchers get a comprehensive picture of CBET. 

Aknowledgement  

This research was supported by a grant from The Ministry of Education, Culture, Research, and 

Technology Indonesia by contract number 1402/LL3/AL.04/2023. 

 

References  

Al-Mamary, Y. H. S., & Alraja, M. M. (2022). Understanding entrepreneurship intention and behavior in the 
light of TPB model from the digital entrepreneurship perspective. International Journal of 
Information Management Data Insights, 2(2), 100106. 
https://doi.org/10.1016/j.jjimei.2022.100106 

Aneseyee, A. B., Abebaw, A., & Haile, B. T. (2022). Identification of suitable sites for the community-based 
ecotourism developments in Abijiata-Shalla Lakes National Park, Ethiopia. Remote Sensing 
Applications: Society and Environment, 26, 100750. https://doi.org/10.1016/j.rsase.2022.100750 

Borges, A. P., Vieira, E., & Lopes, J. M. (2022). Emotional Intelligence Profile of Tourists and Its Impact on 
Tourism. Journal of Quality Assurance in Hospitality & Tourism, 23(5), 1276–1297. 
https://doi.org/10.1080/1528008X.2021.1964413 

Buhalis, D., & Sinarta, Y. (2019). Real-time co-creation and nowness service: Lessons from tourism and 
hospitality. Journal of Travel & Tourism Marketing, 36(5), 563–582. 
https://doi.org/10.1080/10548408.2019.1592059 

Butcher, K., & Chomvilailuk, R. (2022). Guest benefits of hedonic value and perceived community value 
drive hotel CSR participation. Journal of Sustainable Tourism, 30(6), 1262–1279. 
https://doi.org/10.1080/09669582.2021.1931255 

Eggers, F., Niemand, T., Kraus, S., & Breier, M. (2020). Developing a scale for entrepreneurial marketing: 
Revealing its inner frame and prediction of performance. Journal of Business Research, 113, 72–
82. https://doi.org/10.1016/j.jbusres.2018.11.051 

Font, X., English, R., Gkritzali, A., & Tian, W. (Stella). (2021). Value co-creation in sustainable tourism: A 
service-dominant logic approach. Tourism Management, 82, 104200. 
https://doi.org/10.1016/j.tourman.2020.104200 

Genc, V., & Gulertekin Genc, S. (2022). The effect of perceived authenticity in cultural heritage sites on 
tourist satisfaction: The moderating role of aesthetic experience. Journal of Hospitality and Tourism 
Insights, 6(2), 530–548. https://doi.org/10.1108/JHTI-08-2021-0218 

Guba, E. G. (1990). The paradigm dialog. New-bury Park. Cal.: Sage Publications. 



2028 remittancesreview.com 

Remittances Review 
June, 2023 

Volume: 8, No: 4, pp. 2021-2029 
ISSN: 2059-6588 (Print) | ISSN 2059-6596 (Online) 

 

 
 

 

Guerola-Navarro, V., Gil-Gomez, H., Oltra-Badenes, R., & Soto-Acosta, P. (2022). Customer relationship 
management and its impact on entrepreneurial marketing: A literature review. International 
Entrepreneurship and Management Journal. https://doi.org/10.1007/s11365-022-00800-x 

Hasana, U., Swain, S. K., & George, B. (2022). Management of ecological resources for sustainable tourism: 
A systematic review on community participation in ecotourism literature. International Journal of 
Professional Business Review, 7(1), e0269. 

Ho, K. L. P., Quang, H. T., & Miles, M. P. (2022). Leveraging entrepreneurial marketing processes to 
ameliorate the liability of poorness: The case of smallholders and SMEs in developing economies. 
Journal of Innovation & Knowledge, 7(4), 100232. https://doi.org/10.1016/j.jik.2022.100232 

Khalid, S., Ahmad, M. S., Ramayah, T., Hwang, J., & Kim, I. (2019). Community Empowerment and 
Sustainable Tourism Development: The Mediating Role of Community Support for Tourism. 
Sustainability, 11(22), Article 22. https://doi.org/10.3390/su11226248 

Khanra, S., Dhir, A., Kaur, P., & Mäntymäki, M. (2021). Bibliometric analysis and literature review of 
ecotourism: Toward sustainable development. Tourism Management Perspectives, 37, 100777. 
https://doi.org/10.1016/j.tmp.2020.100777 

Kry, S., Sasaki, N., Datta, A., Abe, I., Ken, S., & Tsusaka, T. W. (2020). Assessment of the changing levels of 
livelihood assets in the Kampong Phluk community with implications for community-based 
ecotourism. Tourism Management Perspectives, 34, 100664. 
https://doi.org/10.1016/j.tmp.2020.100664 

Kumar, R., & Shukla, S. (2022). Creativity, Proactive Personality and Entrepreneurial Intentions: Examining 
the Mediating Role of Entrepreneurial Self-efficacy. Global Business Review, 23(1), 101–118. 
https://doi.org/10.1177/0972150919844395 

Kundu, S. C., Kumar, S., & Gahlawat, N. (2019). Empowering leadership and job performance: Mediating 
role of psychological empowerment. Management Research Review, 42(5), 605–624. 
https://doi.org/10.1108/MRR-04-2018-0183 

Kunjuraman, V. (2022). Community-based ecotourism managing to fuel community empowerment? An 
evidence from Malaysian Borneo. Tourism Recreation Research, 47(4), 384–399. 
https://doi.org/10.1080/02508281.2020.1841378 

Kunjuraman, V., Hussin, R., & Aziz, R. C. (2022). Community-based ecotourism as a social transformation 
tool for rural community: A victory or a quagmire? Journal of Outdoor Recreation and Tourism, 
39, 100524. https://doi.org/10.1016/j.jort.2022.100524 

Maheshwari, G., Kha, K. L., & Arokiasamy, A. R. A. (2022). Factors affecting students’ entrepreneurial 
intentions: A systematic review (2005–2022) for future directions in theory and practice. 
Management Review Quarterly. https://doi.org/10.1007/s11301-022-00289-2 

Ngoc Thuy, V. T., & Phuong Thao, H. D. (2019). Ecotourists’ satisfaction and dissatisfaction: Asymmetric 
effects of service attributes. Journal of Asian Business and Economic Studies, 26(2), 189–205. 
https://doi.org/10.1108/JABES-07-2018-0051 

Orden-Mejía, M., & Huertas, A. (2022). Analysis of the attributes of smart tourism technologies in destination 
chatbots that influence tourist satisfaction. Current Issues in Tourism, 25(17), 2854–2869. 
https://doi.org/10.1080/13683500.2021.1997942 

Pai, C.-K., Liu, Y., Kang, S., & Dai, A. (2020). The Role of Perceived Smart Tourism Technology Experience 
for Tourist Satisfaction, Happiness and Revisit Intention. Sustainability, 12(16), Article 16. 
https://doi.org/10.3390/su12166592 

Quynh, N., Hoai, N. T., & Loi, N. V. (2021). The role of emotional experience and destination image on 
ecotourism satisfaction. Spanish Journal of Marketing - ESIC, 25(2), 312–332. 
https://doi.org/10.1108/SJME-04-2020-0055 

Satyanarayana, K., Chandrashekar, D., Sukumar, A., & Jafari-Sadeghi, V. (2022). How does international 
entrepreneurial orientation influence firms’ internationalization? An exploration with Indian 
software product top management teams. International Journal of Entrepreneurial Behavior & 



2029 remittancesreview.com 

Remittances Review 
June, 2023 

Volume: 8, No: 4, pp. 2021-2029 
ISSN: 2059-6588 (Print) | ISSN 2059-6596 (Online) 

 

 
 

 

Research, 28(7), 1702–1731. https://doi.org/10.1108/IJEBR-07-2021-0530 
Sharma, P. N., & Kirkman, B. L. (2015). Leveraging Leaders: A Literature Review and Future Lines of Inquiry 

for Empowering Leadership Research. Group & Organization Management, 40(2), 193–237. 
https://doi.org/10.1177/1059601115574906 

Xie, J., Tkaczynski, A., & Prebensen, N. K. (2020). Human value co-creation behavior in tourism: Insight 
from an Australian whale watching experience. Tourism Management Perspectives, 35, 100709. 
https://doi.org/10.1016/j.tmp.2020.100709 

Zhang, S., Liu, Y., Li, G., Zhang, Z., & Fa, T. (2022). Chinese nurses’ innovation capacity: The influence of 
inclusive leadership, empowering leadership and psychological empowerment. Journal of Nursing 
Management, 30(6), 1990–1999. https://doi.org/10.1111/jonm.13654 

Zighan, S., Abualqumboz, M., Dwaikat, N., & Alkalha, Z. (2022). The role of entrepreneurial orientation in 
developing SMEs resilience capabilities throughout COVID-19. The International Journal of 
Entrepreneurship and Innovation, 23(4), 227–239. https://doi.org/10.1177/14657503211046849 


